4, VERIDIAN

Shaping Stories

ANNUAL
REPORT
2021



Consolidating strength,
Exploring possibilities

At Meridian Finance & Investment Limited, the
forward-thinking guides us to consolidate our inner
strength and to explore the newer possibilities ahead
that lead us towards greater success in the financial
industry. Our commitment to assisting our valued
customers in realizing the full potential of their
venture and steering them in the right direction
through our versatile product range to achieve
greater progress. It is our continuing commitment
that has earned and strengthened the trust of our
stakeholders, year after year.
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LETTER OF

To

The Shareholders of Meridian Finance & Investment Limited
Bangladesh Bank

The Registrar of Joint Stock Companies & Firms

All other Stakeholders

Subject: Annual Report for the year ended on December 31, 2021

Dear Sir(s),

We are pleased to present before you the Annual Report 2021 together with the Audited Financial Statements as at
and for the year ended December 31, 2021 which comprises Balance Sheet, Profit and Loss Account, Cash Flow
Statement, Statement of Changes in Equity, and notes to the Financial Statements for the year ended December 31,

2021 of Meridian Finance & Investment Limited for your kind information and record.

We, in our endeavor have tried our best to make fair disclosures on our financial & non-financial matter as part of our
reporting for your kind perusal and record.

Thanking you,

Yours sincerely,

Sd/-

Md. Wahid Murad Fca
Company Secretary

Meridian Finance & Investment Limited
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NOTICE OF THE

NOTICE OF THE 8TH ANNUAL GENERAL MEETING

Notice is hereby given that the 8th Annual General Meeting of Meridian Finance & Investment Limited to be held on

Wednesday, July 27,

2022 at 4.00 pm at the corporate head office of the company Silver Tower (Level-6), 52 Gulshan

Avenue, Gulshan-1, Dhaka-1212 to transact the following businesses:

AGMA-08-01

AGMA-08-02

AGMA-08-03

AGMA-08-04

AGMA-08-05

AGMA-08-06

Dated, Dhaka
July 5,2022
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To confirm the minutes of 7th Annual General Meeting held on June 30, 2021.

To receive, consider and adopt the Directors’ Report, Auditors’ Report and audited Financial
Statements for the year ended December 31, 2021.

To approve dividend out of the profits for the year ended December 31, 2021.

To elect the directors who are retiring in terms of the relevant provision of the Articles of
Association of the Company.

To appoint Auditors and to fix their remuneration for the year ended December 31, 2022.

To transact any other business with the permission of the Chairman.

By the order of the Board

Sd/-
Md. Wahid Murad FcA
Company Secretary




About

Meridian Finance has emerged as a fast growing multi-product financial institution licensed by Bangladesh Bank and
holding a strong and diversified portfolios in Corporate, Consumer, Small & Medium Enterprises (SME) Finance, and
Corporate Advisory Services. The company has been maintaining a solid year on year growth adhering to highest
ethical standards, corporate governance, sound risk management, liquidity, and regulatory compliance. In quest of
sustainable business, the company has been positioning itself to provide enduring value to people, customer,
stakeholders and communities.

At Meridian Finance, we always strive to assist our customers to shape and achieve their stories of dream. Be the
stories of dream of owning a business or increasing its capacity, giving happiness a new address by owning the home,
exploring new landscape with family in your own car, or securing the future of your loved ones through planned
investment, we are always with you in your endeavor to bring positive changes in lives.

We constantly think ahead and device our next move in tandem with the changing environment. Meridian Finance
learn from the past, operate in the present and continue to plan for the future with the experience and knowledge
gained providing precious insight that fuel our sustainable growth. We are expanding our horizon to place our
services in the door steps of the customers to empower them to shaping stories.

MERIDIAN FINANCE

Meridian Finance & Investment Limited

Type of Company Public Limited Company
Type of Business Financial Institution
Key Business Segments Small Medium Enterprise (SME) Financing

Corporate Financing

Consumer Financing including Home Loan,
and Car Loan/Lease

Deposit Schemes

Company Incorporation Number C-113483/14
Date of Incorporation January 14, 2014
Bangladesh Bank License Number DFIM (L)/35
Bangladesh Gazette Number DFIM(L)/1053/BIBIDH/2015-1135
Number of Branch 04
Address of Corporate Head Office Silver Tower (Level-6) 52, Gulshan Avenue
Gulshan-1, Dhaka-1212
Telephone +88 09613 445566
Fax +88 02 883 7822
Email Address info@ meridianfinancebd.com
Web Address www.meridianfinancebd.com
Auditor K. M. Hasan & Co.
Chartered Accountants
Key Banking Partners Standard Chartered Bank

NRB Bank Limited
BRAC Bank Limited

Credit Rating Company Alpha Credit Rating Limited
Income Tax Advisor Adil & Associates
Legal Advisers Barrister Chowdhury Mokimuddin K J Ali

Barrister Tanjib-ul Alam
Barrister Mydul H. Khan
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Mission, Vision and Corporate Philosophy

@ Most flexible and innovative
K financial service provider

/\ b Constantly anticipate the market
RPORATE needs and customize services to

FIIRSRIOTN A CREATE new value for customers

Maximizing stakeholder’s value
through sustainable business
practices

A

/

Our character and culture as an
[e(0):1:0)::\i= institution are deeply rooted to CREATE
CULTURE value. Shapethoughts, actions and

habits as individual and as a team

Customer Centric:  XeleIqalqglind=le RieNeg-F:1d-N el n\/-RelIL o) '

Respect the confidentiality and privacy of

faepect: stakeholders '

Nurture talent pool and empower them to drive

R =Tment: business growth '

Aspire to grow our business as a good citizen with

Aspiration: . . A
sustainable business practices
Trust: Foster a culture of mutual support and confidence '

Excellence: Passionately committed to learning,

Excellence: ) . -
improving and delivering results
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\
eolp]= o)z @0 pIEfea P\ In accordance with the approved

and agreed Code of Conduct,
Meridian Finance employees shall:

Act with integrity, competence, dignity and in an ethical manner when dealing with
customers, prospects, colleagues, agencies and the public.

Act and encourage others to behave in a professional and ethical manner that will
reflect positively on Meridian Finance employees, their profession and on Meridian
Finance at large.

Strive to maintain and improve the competence of all in the business.

Use reasonable care and exercise independent professional judgment.

Not restrain others from performing their professional obligations.

Maintain knowledge of and comply with all applicable laws, rules and regulations.

Disclose all conflicts of interest.

Deliver professional services in accordance with Meridian Finance policies and relevant
technical and professional standards.

Respect the confidentiality and privacy of customers and people with whom we do
business.

Not engage in any professional conduct involving dishonesty, fraud, deceit or
misrepresentation or commit any act that reflects adversely on our honesty,

trustworthiness or professional competence.

Meridian Finance employees have an obligation to know and understand not only the
guidance contained in the Code of Conduct but also the spirit on which it is based.
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FINANCIAL HIGHLIGHTS

(BDT in Million)

D it Net Interest Profit Before
eposits Income Provision

Loan, Lease

& Advances
2021 2021 2021 2021
BDT 3,929.27 BDT 2,906.30 BDT 223.10 BDT 100.92
2020 2020 2020 2020
BDT 3,637.22 BDT 2,646.39 BDT 141.72 BDT 12.35
Increase Increase Increase Increase
8.03% 9.82% 57.42% 717.08%
LEASES, LOANS AND ADVANCES TOTAL DEPOSITS
4,588
3,149 3,256

4,143 3929
I i 3I637 [

2017 2018 2019 2020 2021

NET INTEREST INCOME

278

249

223 223

2018 2019 2020 2021

EARNING PER SHARE (EPS)

1.03
0.92
0.47
0.21
. 0.0021

2017 2018 2019 2020 2021
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2,889 2,906

2017 2018 2019 2020 2021

NET PROFIT AFTER TAX

124
56
25
I 0.25

2017 2018 2019 2020 2021

INVESTMENT

111

276
221

172
138

2017 2018 2019 2020 2021



SHAREHOLDER’S EQUITY NET ASSET VALUE PER SHARE

1,351 1,355 11.26

1,315

1,292 1,292

11.29

10.96
I 10.77 10.77

2017 2018 2019 2020 2021 2017

2018 2019 2020 2021

LOAN TO DEPOSIT RATIO RETURN ON ASSET

2.71%

1.51
1.41 1.40
1.35
1.31 I

3
2017 2018 2019 2020 2021 2017

2018 2019 2020 2021

RETURN ON EQUITY RETURN ON CAPITAL EMPLOYED

10.24%

7.72%
0.46% 0.49%
— -

8.53% Ak
4.25% N
L93% J
- B 0
2017 2018 2019 2020 2021 2017

NON-PERFORMING LOAN RATIO

13.22%

5.19%

2018 2019 2020 2021

DEBT TO EQUITY RATIO

3.05 3.02
2.90
2.82

3.52% 2.70
. o i I
2017 2018 2019 2020 2021 2017

CAPITAL ADEQUACY RATIO

39.97%

36.77%

31.18% 31.86%

39.46%

2018 2019 2020 2021

COST TO INCOME RATIO

92.29%

58.68% I 59.03%
50.64% I

2017 2018 2019 2020 2021 2017

2018 2019 2020 2021
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OUR EXTENSIVE RANGE OF PRODUCTS AND SERVICES

Investment

Corporate
Finance

Lease Finance Arjon (Secured)

Syndicated Finance Duranta (Commercial Vehicle)
Loan for Commercial Space Durjoy (Secured)

Working Capital Finance Agrodut (Unsecured)

Agrojatra (Agro)
Suchana (Women Entrepreneur)
Boshoti (Commercial Construction)

Consumer

Finance

Home Loan
Car Loan
Loan against Deposit

Deposits

Term Deposit Regular Earner

Scheme Scheme
» Regular Term Deposit » Monthly Earner Deposit
» Double Money Deposit » Quarterly Earner Deposit

» Triple Money Deposit

Money Builder

Deposit Schemes

Deposit Pension Scheme (DPS)
Millionaire Scheme (MS)
Millionaire Plus Scheme (MPS)
Education Saving Scheme
Women'’s Saving Scheme

vVVYyVvVYVYY
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Key Milestones




CHAIRMAN'S

Dear Valued Stakeholders,

I am delighted to welcome you all to the 8th Annual General Meeting of Meridian Finance & Investment Limited. It
is a proud moment for me to present the Annual Report along with the Audited Financial Statements of Meridian

Finance & Investment Limited for the year ended 31st December 2021 for your kind information.

The global economic recovery has progressed more strongly than anticipated a year ago but it is becoming
increasingly imbalanced, as lower income economies struggle to keep up where vaccination rates are low and
advanced economies face very different challenges across GDP growth, employment, the labor market and industries
depending on their protection models. Meanwhile the surge in demand for goods has caused bottlenecks in
production chains, causing prices to rise due to high demand, high energy prices and fuel shortages, and bottlenecks

in production chains. Rising food and energy prices are hitting low-income households in particular.

Despite the uncertainty created by COVID-19, the outlook for Bangladesh’s economy is positive. In FY21, growth has
been supported by a recovery in manufacturing as export demand strengthens, a rebound in construction supported
by accelerating public investment, and robust service sector growth as the vaccination campaign progress. Inflation
was 5.56 as compared to 5.65 percent in the last year. The country’s gross domestic product (GDP) growth sharply
came down to 3.5% in fiscal year (FY) 2020 from 8.2% in FY 2019. The provisional growth rate for FY2021 is 5.5%. In
the face of this falloff in growth, the International Labor Organization in November 2021 estimated that 5 million
full-time jobs were lost in Bangladesh in FY 2021. To deal with the crisis, the Government of Bangladesh implemented
containment measures and announced incentive and stimulus packages totaling $22.1 billion, which was equivalent
to 6.2% of the gross domestic product in fiscal year 2021.

The special programs supported the additional expenditure needed to expand the social safety net and stimulate the
economy to protect jobs. The programs also focused on meeting the needs of women and vulnerable groups. A
fragile global economic recovery could dampen demand for RMG products and limit job opportunities for migrant
workers. The COVID-19 pandemic has exacerbated financial sector risks stemming from nonperforming loans and
weaknesses in bank governance and risk management. Despite so many odds, Meridian Finance tried to handle
these challenges proactively in 2021. The growth is NPL requirement has affected the profitability of the organization
significantly as compared to last year. Despite these challenges we kept our corporate commitment towards
strengthening service delivery to the customers. We have not forgotten that our key strength lies in our human
capital, which is one of our major focus area. In view of that throughout 2021we conducted number of training
programs for our employee’s capacity building as a result improve the retention ratio. Meridian Finance has been
maintaining a good capital adequacy ratio which reflects the financial strength of the organization as a result

stakeholders are having confidence on us.
The year 2021 was a challenging year for Meridian Finance in terms of fund and NPL management. In the backdrop

of increasing NPL trend, Meridian Finance managed to achieve marginal profit. The disbursement figure grew by

208% from BDT 45 crore in 2020 to BDT 139 crore in 2021. The asset portfolio (Loans and investments) grew by 11%
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from BDT 377 crore to BDT 421 crore in the year 2021. The Deposit portfolio of the company grew by BDT 21.90 crore
as compared to previous year and the portfolio stands at BDT 280 crore at the year ended December 2021. This is to
be mentioned here that the company is continuing its effort on building a sticky deposit portfolio comprising on
individual and institutional depositors and gradually reducing its dependency on Bank Deposits. Though the
operating profit increased from BDT 1.24 crore in 2020 to BDT 10.24 crore in 2021 due to an increase in provisioning
requirement on lease, loans and advances by BDT 8.82 crore, the net profit was only BDT 2.51 lac at the year ended

December 2021.

In 2021 Meridian Finance obtained permission from Bangladesh Bank to start Shariah Based Business Operation
under ‘Islamic Financing’ wing. | believe with this permission we would be able to unlock a new horizon of business

for the company.

In order to create a loyal and satisfied customer group for the company, Meridian Finance will continue its effort on
introducing various digitalized services in the coming years. |, on behalf of the Board, would like to send my warmest
gratitude and wholehearted thanks to the shareholders for believing in us and for their continuous trust and support.
I am also thankful to the management and staff members of Meridian Finance for their sincere efforts and
professional outlook that has proved to be instrumental to conduct the overall operations of Meridian Finance
smoothly. | would like to put on record my heartfelt gratitude to Bangladesh Bank and other regulators for their

continuous support and guidance.

Wishing you all the best,

Sd/-

K.M. Aminul Islam

Chairman
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