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/ CONSOLIDATING STRENGTH
EXPLORING POSSIBILITIES

At Meridian Finance & Investment Limited, the progressive
mind setup guides us to consolidate our inner strength and
to explore the newer possibilities ahead that lead us
towards greater success in the financial industry. Our
commitment to assist the valued customers in realizing the
full potential of their venture and steering them in the right
direction through our versatile products to achieve greater
success. It is our everlasting commitment that has earned
trust and strengthened partnership with our stakeholders,

throughout the years. /




ABOUT THE REPORT

This Annual Report of Meridian Finance & Investment Limited is for the
financial year ended on December 31, 2024. The report has been
prepared primarily to provide material and relevant information/
disclosure about the Company and of its operation to our esteemed
members, distinguished regulators and other stakeholders. It contains
financial as well as non-financial information including risk, compliance
and future prospects of the Company.

In preparation of the report, relevant guidelines of International
Accounting Standards (IAS), International Financial Reporting Standards
(IFRS), Financial Reporting Act, Accounting Standards, Provisions of the
Finance Company Act 2023, Provisions of the Companies Act 1994,
Regulatory instructions, etc. were followed in the applicable grounds.

The Board of Directors acknowledged their responsibilities and ensured
the integrity of this report, accordingly. The Board of Directors has
applied its collective mind and to the best of their knowledge in all the
material issues and performance of the Company including impacts
which have been addressed in a fair and accurate manner.

The Annual Report has been made to be a reliable source to know the
Company.




Notice of the 11th Annual General Meeting (AGM) of
Meridian Finance & Investment Limited

Notice is hereby given to all the Members of Meridian Finance & Investment Limited that the
11th Annual General Meeting (The 11th AGM) of the Company will be held on Wednesday,
August 27, 2025 at 4:00 PM at the Board Room of Registered Office of the Company at
Silver Tower (Level- 06), 52 Gulshan Avenue, Gulshan- 01, Dhaka- 1212 to transact the
following ordinary business.

AGENDA

AGMA-11-01: To consider and adopt the Audited Financial Statements along
with the Auditor’s Report for the year ended on December 31,
2024 and the Directors’ Report thereon;

AGMA-11-02; To declare dividend for the year ended on December 31, 2024;

AGMA-11-03: To approve/acknowledge the appointment of the new Directors
to the Board of the Company;

AGMA-11-04: To elect/consider the Directors who are retiring under the retire
ment and rotation policy/provision of the relevant Acts and the
Articles of Association (AOA) of the Company;

AGMA-11-05: To reappoint the Statutory Auditor for the year ended on Decem
ber 31, 2025 and fix their remuneration;

AGMA-11-06: To transact any other business with the permission of the Chairman.

Your kind presence in the meeting will be highly appreciated.

By order of the Board,

oS

Md. Ashraf -Ur- Rahman
Company Secretary
Monday, August 04, 2025

Note: A Member who is entitled to attend and vote in the AGM, may appoint a Proxy to attend
and vote on his/her behalf. “The Proxy Form”, duly completed, signed and stamped, must be
submitted at the registered office (Silver Tower (Level- 06), 52 Gulshan Avenue, Gulshan-
01, Dhaka- 1212) of the Company, no later than 48 hours prior to the meeting.
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Meridian Finance & Investment Limited

Silver Tower (Level-6),
52 Gulshan Avenue, Gulshan- 1
Dhaka- 1212, Bangladesh.

PROXY FORM
I/'We of
being member of Meridian Finance & Investment Limited, do hereby appoint Mr./Mrs.
of

as my/our proxy to attend and vote for me/us on my/our behalf at the 11th Annual General
Meeting (The 11th AGM) and at any adjournment thereof, of the Company to be held on
Wednesday, August 27, 2025 at 4:00 PM at the Board Room of Registered Office of the
Company at Silver Tower (Level- 06), 52 Gulshan Avenue, Gulshan- 01, Dhaka- 1212,
Bangladesh.

Total numbers of shares held:

Distinctive numbers: From to
Signature of the Proxy Signature of the Proxy
Name: Name:
Folio No (If Any): Folio No (If Any):
Folio No: Folio No:
Date: Date:
ll‘ MERIDIAN
’ FINANCE
ATTENDANCE SLIP *
PROXY DETAILS MEMBER DETAILS
Signature: Signature:
Name: Name:
Folio (if any): Folio (if any):
NID: NID:

Checked & Verified by:

For, Meridian Finance & Investment Limited
NB.

(I) I/'We hereby record my/our presence at the 11th AGM of the Meridian Finance & Investment Limited to be
hold on Wednesday, August 27, 2025 at 4:00 PM at the Board Room of Registered Office of the Company at
Silver Tower (Level- 06), 52 Gulshan Avenue, Gulshan- 01, Dhaka- 1212, Bangladesh.

(I) Member’s signature must agree with the specimen signature registered with the Company.

(II1) A member entitled to attend and vote at the Annual General Meeting (AGM) may appoint a proxy to attend
and vote in his/her stead. The proxy form must be delivered at the Registered Office of the Company not less
than 48 hours before the time fixed for the meeting.
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TRANSMITTAL LETTER

Monday, August 04, 2025

Esteemed Members
Distinguished Regulators
Other Stakeholders

Annual Report for The Year Ended on December 31, 2024.
Dear Sir:

We are pleased to enclose a copy of the Annual Report containing the Directors’ Report,
Auditors’ Report and Audited Financial Statements including the Statement of Financial
Position, Statement of Profit or Loss Account and Other Comprehensive Income, Changes
in Equity and Cash Flows for the year ended on December 31, 2024 along with Notes
thereon and all other related information of the Company for your kind record and necessary
measures.

Information given in the Report is complete, full, and in line with relevant Laws, Rules,
Regulations and Finance & Accounting Standards.

Best Regards,

oS

Md. Ashraf -Ur- Rahman
Company Secretary
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A

Meridian Finance has emerged as a fast growing multi product financial institution licensed
by Bangladesh Bank and holding a strong and diversified portfolio in Corporate, Consumer
and Small & Medium Enterprises (SME) Finance. The Company has been maintaining and
adhering to the highest ethical standards, corporate governance, sound risk management,
liquidity, and regulatory compliance.

In quest of sustainable business, the Company has been positioning itself to provide
enduring value to people, customer, stakeholders and communities. At Meridian Finance,
we always strive to assist our customers to shape their stories and achieve their dreams. Be
the owner of your desired business or shape it by increasing its capacity, giving happiness a
new address by owning the home, exploring new landscape with family in your own car, or
securing the future of your loved ones through planned investment, we are always with you
in your endeavor to bring positive changes in lives. We constantly think ahead and device
our next move in tandem with the changing environment. Meridian Finance learn from the
past, operate in the present and continuing plan for the future with the experience and
knowledge gained from precious insights that fuel our sustainable growth. We are
expanding our horizon to place our services in the door steps of the customers to empower
them to shaping stories.
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SHAPING STORIES L\‘(}

Your dreams are the visions and images of you and your future, as you would like it to be.
They are a key step in exploring who you are and what you want, and even how to reach
your goals. It requires a great amount of passion to believe in you, your dreams and constant
efforts to bring visible progress in lives.

Meridian Finance strives to assist you to flourish your fullest potential, to bring positive
changes in your lives, and to inspire you to achieve your long cherished goals. With your
drive for changing your future and our dedication to assist you in your endeavor, we are
always besides you to inspire and empower shaping stories of success.
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TIMELINE: MILESTONES/ACHIEVEMENTS

December 23, 2021

Approval for Opening Islamic Finance Wing

July 08, 2019
Opening of Principal Branch.

October 21, 2018

Commercial Bank & Insurance
Institution License by Ministry of Labor and Employment

July 9, 2018

Signing with SSD-TECH for financial inclusion.

May 13, 2018

3rd branch opening at Chattogram

July 15, 2017

2nd branch opening at Bogura

March 14, 2017

1st branch opening at Gazipur

March 13, 2017

Signed Syndication Finance Agreement with
Feiya Auto Bricks Limited

January 29, 2017

Signed Syndication Finance Agreement with
Eminence Communication

October 25, 2016

Signing of first Term Sheet to raise BDT 100 crore
as lead arranger

July 27, 2016

MoU signing with Election Commission of Bangladesh for
verification of Information and national Identity

July 18, 2016

MoU signing with Bangladesh Bank for refinancing Brick Klin
Efficiency Improvement project

June 01, 2016

Three MoU signing with Bangladesh Bank for refinancing micro,
cottage, agro processing, small and women entrepreneurs

April 21, 2016

Achieved a milestone by crossing a business portfolio of
BDT 1 Billion (Taka 100 crore)

December 02, 2015

Signing of First Agreement

October 19, 2015

Bangladesh Bank Governor Dr. Atiur Rahman formally
inaugurated the operation

June 04, 2015

Licensed as Financial Institution

January 15, 2014

Certificate of Incorporation & Business
Commencement from RJSC
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MISSION

Maximizing stakeholders’ value through sustainable business practices.

VISION

Most flexible and innovative financial service provider.

CORPORATE PHILOSOPHY

Constantly anticipate the market needs and customize services to CREATE new value for
customers.

C- Customer Centric: Committed to create positive customer experience.
R- Respect: Respect the confidentiality and privacy of stakeholders.

E— Empowerment: Nurture talent pool and empower them to drive business growth.

A-— Aspiration: Aspire to grow our business as a good citizen with sustainable business
practices.

T— Trust: Foster a culture of mutual support and confidence.

E— Excellence: Passionately committed to learning, improving and delivering results.
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CODE OF CONDUCT

In accordance with the approved and agreed Code of Conduct, Meridian Finance
employees shall:

Act with integrity, competence, dignity and in an ethical manner when dealing with
customers, prospects, colleagues, agencies and the public.

Act and encourage others to behave in a professional and ethical manner that will
reflect positively on Meridian Finance employees, their profession and on Meridian
Finance at large.

Strive to maintain and improve the competence of all in the business.

Use reasonable care and exercise independent professional judgment.

Not restrain others from performing their professional obligations.

Maintain knowledge of and comply with all applicable laws, rules and regulations.

Disclose all conflicts of interest.

Deliver professional services in accordance with Meridian Finance policies and
relevant technical and professional standards.

Respect the confidentiality and privacy of customers and people with whom we do
business.

Not engage in any professional conduct involving dishonesty, fraud, deceit or
misrepresentation or commit any act that reflects adversely on our honesty,
trustworthiness or professional competence.

In Meridian Finance, employees have an obligation to know and understand not only
the guidance contained in the Code of Conduct but also the spirit on which it is based.
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Message from the Chairman

Dear Valued Members

Esteemed Clients

Dedicated Associates

Respected Regulators & Stakeholders

| am delighted to welcome you all to the 11th Annual General Meeting of Meridian Finance
and Investment Limited.

On behalf of the Board of Directors and Management, | am pleased to present the Annual
Report containing Directors Report, Auditors Report, Audited Financial Statements and
other relevant information to you of the year 2024.

The year 2024 was marked by considerable challenges for Bangladesh’s economy and its
financial sector. Rising inflation, exchange rate volatility, and a tightening monetary policy
created a demanding environment for the non-bank financial institutions, including Meridian
Finance & Investment Limited, facing liquidity pressures and subdued private investment.

In that climate, the company’s performance was affected by the persistent burden of
non-performing loans, a challenge shared across the sector. These conditions within every
NBFC and across the market created an urgency of strengthening asset quality, improving
governance, enlisting full support by the Board and quality services by the Management and
thus reinforcing resilience to safeguard long-term stability of an Institution.

During the period our focus remained clear enhancing loan recovery, strengthening
governance, improving operational efficiency, and diversifying funding sources to support
essential sectors such as SMEs. We believe that the reform measures undertaken by
Bangladesh Bank will help restore confidence, discipline and stability in the financial system
over time.

We are grateful to our shareholders for their continued trust, to our clients for their
confidence, and to our employees for their sincerity, good work and dedication. Together, we
remain committed to rebuilding Meridian Finance, strengthening our foundations, and
contributing meaningfully to the progress of the national economy.

At Meridian Finance & Investment Limited, we are resolute in our determination to navigate
these complexities. We extend our deepest gratitude to our shareholders for their continued
trust, to our clients for their enduring partnership, and to our dedicated team whose
resilience and hard work are indispensable to our journey.

Finally, as always we, the stake holders remain united and committed to strengthening and
rebuilding Meridian Finance and thus contributing to the financial stability and economic
progress of all concerned with the Meridian Finance and our beloved country.

Sincerely,

) =

Kazi M. Aminul Islam
Chairman
Meridian Finance & Investment Limited
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Statement of the Managing Director

Dear Shareholders,

The year 2024 was defined by a series of unprecedented economic challenges that rippled
across Bangladesh's financial sector. As the Managing Director of Meridian Finance &
Investment Limited, | must be candid about our financial performance in this difficult
operating environment. For the fiscal year ended on December 31, 2024, our company
recorded a net loss of BDT 726,724,241. Our operating income stood at a modest BDT
10,339,266, and our total assets were valued at BDT 4,191,585,708.

The most significant headwind we faced was the substantial deterioration of our loan
portfolio, with our non-performing loan (NPL) ratio climbing to 57%. This is a direct reflection
of the broader distress in the non-bank financial institutions (NBFI) sector, where the
industry-wide NPL ratio reached a record 35.52% by September 2024. This alarming trend
is largely attributed to legacy issues, past financial irregularities, and a general tightening of
the economic landscape.

Our asset portfolio plummeted during the year as a result of cautious loan disbursement,
which were a consequence of numerous actions related to political unrest surrounding the
national election, a slowdown in the economy, and modification of the Finance Company
Act, among other things. Despite these challenges, we successfully managed our
encashment pressures in a timely manner. The increase in non-earning assets, primarily
from legacy distressed loan accounts, further impacted our financial performance. Our net
interest and operating income saw significant declines of 168% (26.31% in 2023) and 61%
(77.33% in 2023), respectively, compared to the previous year. To cope up with the situation,
we reduced operating expenses from BDT 12.78 crore to BDT 12.07 crore, a 6% reduction
compared to the last financial year.

Our collection from NPL accounts has significantly improved in 2023 compared to 2024,
rising from BDT 3.50 crore in 2022 to BDT 14.52 crore by 2023 but declined to BDT 5.5
Crore in 2024, despite the increase in gross non-performing loans (NPLs) from legacy
accounts. Over the past four years, our fresh disbursements had an average weighted
collection rate of 99%, contributing only 0.54% to NPL.

In 2024, we successfully decreased deposit from Bank through concentrating on retail
individual deposits. We have decreased our dependency on bank deposit by 2.53% and
institutional deposits by 2.80%. Even the top 10 depositors' concentration has decreased
over the past three years, from 55% in 2021 to 43% in 2023. This change in approach is in
line with our objective to increase individual deposit mobilization and decrease reliance on
institutional deposits, especially those from banks and NBFls.

Since January 2021, we have focused in SME and retail portfolio building through
concentrating on small-ticket business. Loans of BDT 1.0 crore or less account for nearly
54% of our total disbursed loans during 2021 to 2024. We also have reduced single
borrower exposure from 30% to 15% of equity. We have penetrated the low and
medium-income segments of the home loan market, particularly in the outskirts of Dhaka
Metropolitan area, with an average loan size of BDT 27.0 lakh during this period.
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Maintaining a capital adequacy ratio has been a priority, ensuring that Meridian Finance
remains capitalized to navigate stress scenarios. Our Strategic initiative to enhance liquidity
and strengthen our financial position have been crucial in sustaining our financial stability.

We are also deeply committed to our corporate social responsibility, particularly in
supporting the education sector and other initiatives for marginalized populations. These
efforts reflect our dedication to contributing positively to society and upholding our
responsibilities as a corporate citizen.

Our challenges were compounded by several external factors. The central bank's tight
monetary policy, marked by multiple interest rate hikes, made the cost of funds more
expensive for all lenders. The broader banking sector faced a severe liquidity crisis, which,
given our reliance on interbank borrowings, directly impacted our own funding costs and
capacity to lend. Furthermore, private sector credit growth reached a decade-low in early
2025, and a decline in investments and imports of capital machinery reduced the overall
demand for new financing.

In response to this sobering performance, the management team has initiated a rigorous
and comprehensive strategy to realign our operations and restore financial health. Our focus
is squarely on the following key areas:

A. Aggressive Asset Recovery and Portfolio Cleanup: Our top priority is the vigorous
and systematic recovery of our non-performing assets. We are strengthening our
legal and operational frameworks for loan recovery and pursuing every avenue to
clean up our balance sheet.

B. Prudent Lending and Risk Management: We are implementing a more cautious
and selective approach to new lending. Our new focus is on more secured and
high-value, low-risk segments that align with our core competence while
upholding the highest standards of credit assessment and monitoring.

C. Operational Excellence: We are undertaking a thorough review of our internal
processes to enhance efficiency and reduce operational costs. Our goal is to
streamline our business to navigate the current environment and rebuild a strong
foundation for the future.

D. Alignment with Regulatory Reforms: We are in full compliance with all directives
from Bangladesh Bank, including newly enacted Finance Company Act 2023,
Corporate governance, NPL classification, and our mandated lending to Cottage,
Micro, Small, and Medium Enterprises (CMSMEs). These reforms, while
challenging, are essential to restoring the long-term stability and credibility of the
financial system.
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While the path to full recovery will be demanding, | am confident in our ability to overcome
these challenges. The resilience of the Bangladeshi economy and the ongoing support from
our government and regulatory authorities provide a favorable backdrop for our efforts. We
are an integral part of a financial system that provides crucial long-term financing that is not
readily available from traditional banks. We will continue to leverage our unique position to
serve our clients and contribute to the nation's economic development.

| extend my heartfelt gratitude to our Board of Directors for their guidance and strategic
counsel, to our clients for their continued trust, and most importantly, to our dedicated team
whose tireless work and unwavering commitment will be the driving force behind our
turnaround.

We look forward to a new chapter of recovery, stability and sustainable growth.
Sincerely yours,
Quazi Nizam Ahmed

Managing Director
Meridian Finance & Investment Limited
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Corporate Overview

gy

Shaping Stories

Meridian Finance & Investment Limited

Registration No: C-113483/14, dated: January 15, 2014

Business Commencement Certificate (Issue No- 20470-76), dated: January 15, 2014
License of Bangladesh Bank: DFIM(L)/35, dated: June 04, 2015

Gazette Number: DFIM(L)/1053/BIBIDH/2015-1135

Corporate Head Office/Registered Address
Silver Tower (Level- 06)

52 Gulshan Avenue, Gulshan- 01

Dhaka- 1212, Bangladesh.

Telephone: +88 09613 445566

Email: inffo@ meridianfinancebd.com

Web: www.meridianfinancebd.com

Branch Offices (4)

Principal Branch

Silver Tower (Level-09)

52 Gulshan Avenue

Gulshan— 01, Dhak— 1212

Tel: 16659, +88 09613 445566
Email: info@meridianfinancebd.com

Gazipur Branch

MAS Square (3rd floor)

Outpara, Chandona Chourasta, Gazipur
Tel: 16659, +88 09613 445566

Email: info@meridianfinancebd.com

Bogura Branch

739/A, Rabu Tower (2nd floor)
Borogola, Bogura.

Tel: 16659, +88 09613 445566
Email: info@meridianfinancebd.com

Chattogram Branch

Suraiya Mansion, Holding No: 30, 5th Floor
Agrabad C/A, Chattogram.

Tel: 16659, +88 09613 445566

Email: info@meridianfinancebd.com
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Board of Directors

1. Mr. Kazi M. Aminul Islam Chairman

2. Ms. Ruba Ahmed Director

3. Mr. Mahmud Hasan Khan Nominee Director
4. Mr. Abul Kalam Azad Nominee Director
5. Mr. Kamal Uddin Nominee Director
6. Ms. Farzana Hossain Nominee Director

Management Committee (MANCOM)

1.  Mr. Quazi Nizam Ahmed Managing Director

2. Mr. Faruk Jamil Head of Corporate & SME Finance
3. Mr. Muhammad Azharul Islam Head of Consumer Finance

4. Mr. Mahbubur Rahman Chief Financial Officer

Shareholding Composition

Corporate Shareholding : 70.833%
Individual Shareholding : 29.167%

Distinct Business Window : Islamic Finance

Credit Rating: BBB- (BBB Minus)

Credit Rating Company: Alpha Credit Rating Limited
Statutory Auditor

Pinaki & Company Chartered Accountants
Ideal Trade Centre, Shaheed Tajuddin Ahmed Avenue, Dhaka- 1208.

Legal Advisers

1. Barrister Chowdhury Mokimuddin K. J. Ali
2. Barrister Tanjib Ul Alam

3. Barrister Mydul H. Khan

Income Tax Advisor: Adil & Associates
Key Banking Partners

Standard Chartered Bank

NRB Bank

Mercantile Bank
NRB Commercial Bank

e e
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KEY PRODUCTS & SERVICES

Investment
Corporate /\/i SME ,\/l'
Finance i Finance
= Lease Finance = Arjon (Secured)
= Syndicated Finance * Duranta (Commercial Vehicle)
* Loan for Commercial Space = Durjoy (Secured)
= Working Capital Finance = Agrodut (Unsecured)

= Agrojatra (Agro)
Consumer » Suchana (Women Entrepreneur)
Finance |I|||| * Boshoti (Commercial Construction)

= Home Loan
= Car Loan
= Loan against Deposit

Deposit
Term Deposit | Term Deposit |
Scheme i Scheme i
» Regular Term Deposit » Regular Term Deposit
= Double Money Deposit = Double Money Deposit
= Triple Money Deposit = Triple Money Deposit

Money Builder |
Deposit Scheme il

» Deposit Pension Scheme (DPS)
= Millionaire Scheme (MS)

= Millionaire Plus Scheme (MPS)
= Education Saving Scheme

= Women's Saving Scheme

Islamic Products

Deposit /\/l' Investment |
Products il Products il
* Mudarabah Term Deposit * Bai-Murabaha

= Mudarabah Monthly/Quarterly = Hire Purchase under

= Earner Deposit Shirkatul Melk (HPSM)
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Financial Highlights
(BDT in Million)

Leases, Loans & - Net interest Profit Before

2024 2024
BDT 3,157.85 BDT 2,322.35
2023 2023
BDT 3,222.73 BDT 2,408.73
Increase Increase
-2.01% -3.59%

LEASES, LOANS & ADVANCES

929
3657 S
I I I I
200 201 2022 2023 2024

NET INTEREST INCOME

223

142

B5

2020 2021 2022 2023 2024

2024 2024
BDT -5.67 BDT -110.21

2023 2023
BDT 8.31 BDT -101.25
Increase Increase
-168.15% -8.85%

2,646 2,666

||| ||| ||| 2322

2021

OPERATING INCOME

246

160
117

27

2020 2021 2022 2023 2024
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EARNING PER SHARE (EPS) INVESTMENT

021 0.002 -

00
‘2 12) 138 134

(548)  (5.06)
2020 2021 2022 2023 2024

2020 2021 2022 2023 2024

SHARFHOLDER'SEQUITY NET ASSET VALUE PER SHARE

1,292 1,292 10.77 10.77

s

-J 89
2020 2021 2023 \.:-345 :
LOAN TO DEPOSIT RATIO RETURN ON ASSET
0.51% 0.005%
143
@ |
137 / '
T 1‘35;_.-» 136 -5.27%
-14.84%
-17.34%
2020 2021 2022 2020 2021 2022 2023 2024
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RETURN ONEQUITY DEBT TO EQUITY RATIO

193% 0.02% i
-4,241.59%
-13.11
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

NON-PERFORMING LOAN RETURN ON CAPITAL
RATIO EMPLOYED

0.46%  0.49%
=
-24.66%
-172.19%
-209.90%

57.15% — ——
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

CAPITAL ADEQUACY RATIO COST TO INCOME RATIO

36.77%

30.47% 30.26%

1,166%

-17.89%

2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
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Report of the Shari’ah Supervisory Committee
For the year ended on December 31, 2024

Bismillahir Rahmanir Rahim. All praise be to Allah, the Lord of all the worlds and blessings
and peace be upon the Prophet Muhammad (SAW) and upon all his descendants and
companions.

To the Board of Directors and the Shareholders of the Meridian Finance & Investment
Limited.

Assalamu Alaikum Wa-Rahmatullahi Wa-Barakatuh.

In compliance with the terms of reference (ToR) of the By-Laws of Shari’ah Supervisory
Committee (SSC), we submit the following Report on the Islamic Finance Window of the
Meridian Finance & Investment Limited for the year 2024.

Meridian Finance & Investment Limited is responsible for ensuring that they conduct its
Islamic Finance day-to-day business in accordance with the Shari’ah rules and principles. It
is our responsibility to form an independent opinion based on our review of the Islamic
Finance operations and to report to you. During the year 2024, the Shari’ah Supervisory
Committee (SSC) of the Meridian Finance & Investment Limited gave opinion on various
Shari’ah related issues placed before it by the Management.

We have reviewed the principles and the contracts relating to the transactions and
applications introduced by Meridian Finance & Investment Limited in its Islamic Finance
operations for the year 2024.

We conducted our review, which included on a test basis of each type of transaction, the
relevant documentation and procedures adopted by the Islamic Finance Window (IFW) of
the Meridian Finance & Investment Limited. We planned and performed the review to obtain
the information and explanation which we considered necessary in order to provide us with
sufficient evidence to give reasonable assurance that Islamic Finance Window (IFW) has
not violated Shari’ah rules and principles.

In our opinion:

a) The contracts, transactions and dealings entered into by the Islamic Finance
Window during the year 2024 that we have reviewed in compliance with the Shari’ah
rules and principles;

b) Distribution of profit to the Mudaraba Depositors conforms to the basis that had
been approved in accordance with the Shari’ah rules and principles;

c) Earnings which are prohibited by Shari’ah rules and principles have not been
included in the income;

d) Transactions with the conventional part have been made complying Shari’ah
principles.
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During the year under report, the Shari’ah Supervisory Committee has
advised the Islamic Finance Window on the following Issues:

a) Prudent fund utilization through balanced disbursement aligned with cash flow.

b) To strengthen the initiatives aiming at creating awareness among the employees
and the customers about Shari’ah compliance.

c) To continue for arranging regular training & workshop on Islamic Finance for the
officials of Meridian Finance & Investment Limited to increase professional skills for
better Shari’ah compliance as well as increase brand visibility of Islamic Finance in all
platforms.

d) To take effective/necessary measures for implementation of the recommendations
given by the Shari’ah Supervisory Committee.

e) To assign dedicated human resources at all Branches dealing in Islamic Finance of
Meridian Finance & Investment Limited across the country gradually to ensure
accurate professional and Shari’ah- compliant services.

The Shari’ah Supervisory Committee expresses appreciation to the Board of Directors of
Meridian Finance & Investment Limited and the Management for their commitment of
Shari’ah compliance and wholehearted cooperation to the SSC during the year 2024.

May Allah Subhanahu Wata’'la give us strength to achieve His satisfaction through imple-

mentation of Shari’ah principles in all transactions of Islamic Finance Window as well as in
every sphere of our lives!

Ameen.

@ﬁu/[ Aazy/u,’
Muhammad Riazul Hoque

Chairman
Shari’ah Supervisory Committee
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Board of Directors

Mr. Kazi M Aminul Islam
Chairman

Mr. Kazi M Aminul Islam joined Bangladesh Civil Service
in 1981 and progressed to higher responsibilities in
diverse areas of the Government of Bangladesh.

Mr. Islam was the first Executive Chairman of
Bangladesh Investment Development Authority (BIDA)
from 2016-2019. He worked as Alternative Executive
Director on the Board of Directors of the World Bank in
Washington DC for three and half years for the
constituency comprising of Bangladesh, Bhutan, India,
and Sri Lanka.

He was a Secretary of Prime Minister’s Office in 2009. In course of work for transition to
democracy and private sector development, Mr. Islam steered bodies like “Better Business
Forum” and “Regulatory Reform Commission” developed a very strong relationship between
the business and Government in Bangladesh. Mr. Islam played a pivotal role in focusing on
investment climate, improving investor’s experiences in doing business and emphasizing on
the qualitative aspects of investment regime in Bangladesh. He made commendable
contribution to the ‘ease of doing business’ establishing fully functional ‘One Stop Service
Centre’ and initiating various reform activities to make BIDA as one of the best ‘Investment
Promotion Agency’ (IPA) in the world.

Mr. Kazi M. Aminul Islam did his Master of Arts in Economics from University of Dhaka and
Master’s in Economics from Boston University, USA. He also attended Mason School at
Harvard University. He had a Graduation Certificate in Environment Management from
University of Adelaide, Australia

Ms. Ruba Ahmed
Director

Ms. Ruba Ahmed is an Individual Director in the Board of
Meridian Finance and Investment Limited. She did her
Bachelor (Honors) and Masters in Management from
University of Dhaka.

Ms. Ahmed is an experienced business person and a
prominent woman entrepreneur. She is the Chairman of
Elegant Group which consists of diverse concerns such
as Cassiopea Apparels Ltd, Cassiopea Fashion Ltd,
Cassiopea Clothing Ltd, Cassiopea Garments Ltd,
Elegant Washing Plant Ltd, Elegant Accessories Ltd,
Lavender Convenience Store Ltd and Abinta Kabir
Foundation.
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Mr. Mahmud Hasan Khan
Director

Mahmud Hasan is the Managing Director of Rising
Group, a leading vertically integrated apparel and textile
conglomerate in Bangladesh.

As the current President of the Bangladesh Garment
Manufacturers and Exporters Association (BGMEA), a
role he assumed in June 2025, he drives the sustainable
growth and global competitiveness of Bangladesh’s
ready-made garment sector.

With over three decades of entrepreneurial experience,

Mr. Hasan founded Rising Fashions Ltd. in 1997. Under

his leadership, Rising Group has expanded to employ over 13,000 individuals, achieving an
annual turnover of USD 188 million, with exports to the U.S. and EU markets. His strategic
vision has integrated spinning, textile production, and knit manufacturing, emphasizing
sustainability through initiatives like the Gold-certified Mahmuda Attires Ltd. under the
Leadership in Energy and Environmental Design (LEED) certification by the United States
Green Building Council (USGBC).

As BGMEA President, Mr. Hasan fosters strategic partnerships, engaging with global
stakeholders such as the U.S. Government representatives and JETRO in 2025 to enhance
trade relations. His leadership is defined by a commitment to innovation, ethical practices,
and workforce welfare, positioning Rising Group and Bangladesh’s RMG industry as global
leaders.

As a nominee director he represents Rising Fashions Limited on the Board of Meridian
Finance. He is also a sponsor director on the board of Meridian Finance & Investment Ltd.

Mr. Hasan brings his visionary leadership and strategic acumen to the financial sector. His
enthusiastic contributions to Meridian Finance have been instrumental in shaping its growth
trajectory, promoting innovative financing solutions, and reinforcing its commitment to
sustainable economic progress in Bangladesh.
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Mrs. Farzana Hossain
Director

Mrs. Farzana Hossain is the nominated Chairman of
Disari Industries (Pvt) Ltd and member of the Board of
Directors of Meridian Finance and Investment Limited.

Disari Industries (Pvt) Ltd. is a concern of Gold Star
Group which is certified by ISO and OEKO-TEX
(Garments) for 100% export Oriented Manufacturer of
Quality Garments in Bangladesh.

The Gold Star group is the major sponsor of Meghna
Bank Ltd, Aysha Memorial Specialized Hospital,
Universal Medical College and Hospital and Universal
Nursing Institute.

Mrs. Hossain is a very well reputed business person, she bears a personality with a vast
talent of creative thought and aesthetic sense. She is also doing outstanding performance in
Garments export sectors and also contribute a vital role in this sector.

Mr. Kamal Uddin
Director

Mr. Md. Kamal Uddin has a peerless business
background and is a renowned entrepreneur in RMG
sector. He is the Managing Director of Diganta Sweaters
Ltd., Cosmos Sweaters Ltd., Sweaters Zone Ltd., and
Diganta Packaging & Accessories Ltd.

He has generated employment for about 25,000 people
and has contributed to the national economy with yearly
turnover of about US$ 100.00 million from export. For his
contribution he was awarded CIP for consecutive 4 terms
by the Government of Bangladesh. He has received the
“‘Golden Suppliers” award by H&M six times since 2011
for proper and specialized export. He has also served as
the Director of Bangladesh Garment Manufacturers & Exporters Association (BGMEA) for
2018-2019 and 2019-2020 term.

He was one of the Sponsor Directors and functioned as the Vice Chairman of Meghna Bank.
He is also a Director of Meridian Finance & Investment Ltd representing Diganta Sweaters
Limited.

Besides, he is associated with many social welfare works and involved with different
organizations. He provides financial support for more than 11,000 underprivileged and
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disaster affected people and makes donations to a number of hospitals and orphanages.

He is the Chairperson of Executive Committee of Eklashpur High School, Chandpur for the
past 12 years, Lifetime Member of Kazim Uddin Chowdhury High School & College, Member
of Gulshan Club Ltd. and Baridhara Composition Club Ltd.

Mr. Abul Kalam Azad
Director
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Management Team

e

-

.i
Quazi Nizam Ahmed Faruk Jamil Azharul Islam
Managing Director General Manager Head of Consumer Division

®
Mahbubur Rahman Soma Chowdhury Mostofa Kamal
Chief Financial Officer Head of Operations Head of Collection & SAM

Nafiz Iftekhar Hasibul Alam Khan Ashraf-Ur-Rahman
Head of CRM & MIS Head of HR & Administration Company Secretary
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Key Challenges, Risks & Compliance
Key Challenges

The financial year 2023 posed several significant challenges for Meridian Finance and
Investment Limited. The ongoing global economic uncertainties, geopolitical tensions,
and persistent inflationary pressures had far-reaching effects. The political unrest in
Bangladesh during the election period added to the complexity of the business environ-
ment, impacting economic stability and investor confidence.

Liquidity Crunch: The liquidity crunch in the financial sector was one of the most
pressing challenges. Tight liquidity conditions influenced lending and deposit rates,
making it difficult to maintain a stable asset portfolio. This was exacerbated by increased
encashment pressures and a decline in deposit mobilization.

Non-Performing Loans (NPLs): The rise in non-performing loans continued to be a
significant challenge. Legacy distressed loan accounts contributed to the increase in
non-earning assets, adversely affecting our interest income and overall financial perfor-
mance.

Cost Management: Managing operating expenses amidst declining income was
crucial. While we made strides in reducing costs, the overall financial constraints required
more robust cost management strategies.

Regulatory Changes: The measures implemented by the Bangladesh Bank, such as
tightening money supply, increasing interest rates on treasury bills, and controlling
imports, created an environment that demanded constant adaptation and strategic
realignment.

Key Risks

Credit Risk: The risk associated with borrowers' failure to meet their obligations was
heightened due to the economic downturn and liquidity crisis. The increase in NPLs
underscored the importance of stringent credit risk management practices.

Market Risk: Fluctuations in interest rates and foreign exchange rates posed significant
market risks. The volatility in the financial markets required careful monitoring and adap-
tive strategies to mitigate adverse impacts.

Operational Risk: Operational risks, including those arising from internal processes,
systems, and external events, were amplified during the year. Ensuring the integrity and
efficiency of our operations remained a top priority.

Compliance Risk: Adhering to evolving regulatory requirements and ensuring compli-

ance posed continuous challenges. Non-compliance could result in legal penalties and
damage to our reputation
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Compliance and Mitigation Strategies

Meridian Finance remains committed to robust compliance and risk mitigation frameworks
to navigate these challenges effectively. Our compliance strategies are centered on the
following principles:

Strengthening Risk Management: We have enhanced our risk management
framework to address credit, market, and operational risks more effectively. This includes
rigorous credit assessment processes and comprehensive risk monitoring systems.

Cost Optimization: We have implemented stringent cost control measures to optimize
our operating expenses. This includes regular reviews of operational expenses and
strategic initiatives to reduce unnecessary costs while maintaining efficiency.

Portfolio Diversification: Diversifying our asset portfolio is crucial to mitigate
concentration risks. We have focused on expanding our SME and retail segments, reducing
dependency on large corporate portfolios, and enhancing our recovery strategies.

Digital Transformation: Leveraging digital technologies to improve operational
efficiency and customer service has been a key focus. Our digitalization efforts aim to
streamline processes, reduce operational risks, and enhance customer experience.

Regulatory Compliance: We ensure strict adherence to regulatory requirements set
by the Bangladesh Bank and other regulatory bodies. Our compliance team is dedicated to
monitoring regulatory changes and implementing necessary adjustments to our policies and
procedures.

Stakeholder Engagement: Maintaining close relationships with our stakeholders,
including customers, regulators, and employees, is vital. Regular communication and
collaboration help us align our strategies with stakeholder expectations and regulatory
requirements.

Looking forward, we remain committed to our strategic priorities and dedicated to achieving
sustainable growth while navigating the challenges of the evolving financial landscape. Our
focus on risk management, operational excellence, and compliance will continue to drive
our efforts in building a resilient and successful future for Meridian Finance.
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Notes on Internal Control & Compliance

1. Internal Control & Compliance Risk

ICC risk arises from the routine operations and processes of the organization. A strong
internal control system is essential for continuously identifying, assessing, and mitigating
risks that may obstruct the achievement of organizational objectives. ICC'’s risk-based audit
approach enhances transparency and accountability throughout the institution.

2. Money Laundering Risk

Trade-based money laundering remains a significant concern in the financial sector. It is
estimated that a major portion of global money laundering activities—over 80%—take place
through trade-based schemes. In Bangladesh, common practices include over- or
under-invoicing and false declarations. MFIL has established AML/CFT measures to prevent
and detect such practices in compliance with Bangladesh Bank's AML regulations.

3. Credit Risk

Credit risk continues to be one of the most crucial risks for any Financial Institution. It refers
to the risk of default by a borrower or counterparty, failing to meet their financial obligations.
MFIL manages credit risk through rigorous due diligence, credit assessments, risk grading,
and portfolio monitoring in line with prudential norms.

4. Asset-Liability Management (ALM) Risk
ALM risk, often termed as Balance Sheet Risk. MFIL's ALM Committee (ALCO) regularly

monitors liquidity gaps, interest rate mismatches, and market trends to ensure sustainable
financial stability and compliance with regulatory thresholds.

5. Information Technology (IT) Risk

IT risk includes any threat resulting from the use, ownership, operation, involvement, or
adoption of IT. The key risk areas are:

* Network Risk— e.g., configuration flaws, authentication failures.

» Data Centre Risk— e.g., server downtime, inadequate monitoring, cyberattacks.
» Hardware Risk— e.g., power supply issues, equipment failure.

* Software Risk— e.g., software bugs, compatibility issues, malware infiltration.

MFIL maintains cybersecurity infrastructure and disaster recovery plans to mitigate IT risks.
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6. Environmental & Social Risk

Environmental and social risks are those arising from adverse environmental or societal
impacts, including non-compliance with environmental guidelines. MFIL evaluates all
projects and investments against the Environmental Risk Management (ERM) guidelines
prescribed by Bangladesh Bank to ensure sustainable financing practices.

Audit Function for Risk Mitigation

To mitigate the above-mentioned risks, the ICC Department conducts periodic and
risk-based internal audits across all branches and departments. These audits aim to ensure
policy adherence, regulatory compliance, and operational efficiency. The ICCD function
operates independently and reports significant issues to the Audit Committee of the Board
for appropriate actions.
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Sustainability

At Meridian Finance and Investment Limited, sustainability is at the core of our strategic
vision and operational practices. We recognize that sustainable growth is not only essential
for our long-term success but also vital for the communities we serve and the environment
we share. Our commitment to sustainability is reflected in our business practices,
community engagement, and efforts to minimize our environmental impact.

Environmental Responsibility

Green Financing Initiatives: Meridian Finance is committed to promoting
environmentally sustainable projects through green financing. We actively seek to finance
projects that contribute to energy efficiency, renewable energy, and sustainable
infrastructure. By supporting such initiatives, we aim to reduce our carbon footprint and
promote a cleaner, greener future.

Eco-Friendly Operations: We have implemented various measures to minimize our
operational impact on the environment. This includes reducing paper usage through
digitalization, promoting energy-efficient practices in our offices, and encouraging recycling
and waste reduction among our employees.

Social Responsibility

Community Engagement: We believe in giving back to the communities in which we
operate. Our corporate social responsibility (CSR) initiatives focus on supporting education,
healthcare, and social welfare projects. By investing in these areas, we aim to improve the
quality of life for marginalized populations and foster inclusive growth.

Employee Well-being: Our employees are our greatest asset, and their well-being is
paramount. We provide a supportive and inclusive work environment, promote professional
development, and ensure that our employees have access to necessary resources and
support. By prioritizing employee well-being, we enhance productivity and create a positive
organizational culture.

Financial Inclusion: We strive to make financial services accessible to underserved
segments of society, including small and medium-sized enterprises (SMEs) and rural
communities. By extending credit and other financial services to these groups, we empower
them to achieve economic stability and growth, thereby contributing to broader economic
development.

Governance and Ethical Practices

Robust Governance Framework: Our governance framework is designed to ensure
transparency, accountability, and ethical conduct in all our operations. We adhere to
stringent regulatory requirements and implement best practices in corporate governance to
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maintain the trust and confidence of our stakeholders.

Risk Management: Effective risk management is integral to our sustainability strategy.
We have robust systems in place to identify, assess, and mitigate risks across our
operations. This proactive approach helps us navigate economic uncertainties and maintain
financial stability.

Ethical Standards: We are committed to upholding the highest ethical standards in our
business practices. Our code of conduct ensures that all employees act with integrity and
accountability, fostering a culture of trust and respect within the organization and with our
stakeholders.

Economic Sustainability

Strategic Diversification: To ensure long-term economic sustainability, we focus on
diversifying our asset portfolio and revenue streams. Our strategic shift towards increasing
the SME and retail segments reduces dependency on large corporate portfolios and
enhances our resilience against economic fluctuations.

Innovative Solutions: Embracing innovation is key to our sustainability efforts. We
invest in digital technologies to streamline our operations, improve customer service, and
enhance efficiency. By staying ahead of technological advancements, we position ourselves
for sustainable growth in a rapidly evolving financial landscape.

Long-term Growth: Our strategic planning is geared towards sustainable growth. We
aim to achieve steady business expansion while maintaining high asset quality and
controlling operating costs. Our focus on sustainable growth ensures that we can continue
to deliver value to our shareholders, customers, and communities.

Conclusion

Meridian Finance is dedicated to integrating sustainability into every aspect of our business.
Our environmental, social, and governance (ESG) initiatives reflect our commitment to
responsible business practices and our vision for a sustainable future. By balancing
economic growth with environmental stewardship and social responsibility, we are not only
securing our future but also contributing to the well-being of society and the planet. Together
with our stakeholders, we are building a resilient and sustainable Meridian Finance that is
prepared to meet the challenges and opportunities of the future.
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Declaration of Managing Director and CFO

Managing Director (MD) and Chief Financial Officer (CFO) have a strategic viewpoint of the
company and both work towards achieving the Company’s mission (the fundamental
objective). MD and CFO broadly represent the Management of the Company and have
common perspectives on the overall objective, functions, and reporting.

Responsibilities of the MD

MD is the leader of an organization who by his knowledge and wisdom, innovative ideas
and charismatic leadership can able to take a Company from the scratch to the market
leader. MD is a visionary leader who can see what is going to happen in near future and can
formulate and implement strategies accordingly to reap out the maximum from
opportunities. MD plays the stewardship responsibility by managing the shareholders’ funds
and is accountable to the board of directors and to the shareholders for effective and
efficient uses of their funds.

More specifically, the responsibilities of the MD are as follows:

1.  Tolead, in conjunction with the Board, the development, implementation, and
monitoring of the Company’s vision, plans and strategies.

2. Beresponsible for the robust implementation of the Internal Control system by which
smooth operations, reliable financial reporting, and compliance with regulations and
policies are ensured.

3.  Periodically review the Internal Control system to ensure minimum risk exposures
and maximum resource security (both tangible and intangible).

4.  Ensuring that the financial statements present a true and fair view, the form and
substance of the transactions of which represents the Company’s state of affairs

5.  Ensure implementation of proper Corporate Governance practices to balance the
interests of the stakeholders.

6. Justify on the Company’s participation in Corporate Social Responsibilities (CSR).

Responsibilities of the CFO

With the ever changing accounting policies and standards to cope up with the versatile
business environment, a CFO plays a key role in facilitating the delivery of sustainable value
creation and preservation. At Meridian Finance, the CFO is an effective organizational
leader and a key member of Senior Management who provides shared leadership and
vision to the organization, its employees, and other key stakeholders. A primary
responsibility of the CFO is to work as a strategist rather than a tactician to ensure
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sustainable financial conditions for the company. This is enhanced by facilitation of financial
reports.
More specifically, the responsibilities of the CFO are as follows:

1.

Preparation of financial statements taking into considerations compliance with
Bangladesh Financial Reporting Standards (BFRS) as adopted by the Institute of
Chartered Accountants of Bangladesh (ICAB), requirements of Companies Act 1994,
and compliance with the rules and regulations of Securities and Exchange
Commission (SEC), Bangladesh Bank, and other regulatory authorities.

Ensuring that the financial statements present a true and fair view, the form and
substance of the transactions of which represents the Company’s state of affairs.

Execute discussions with the External Auditors with matters related to audit and
other financial reporting issues.

Assess the effectiveness of Internal Control over financial reporting and systems at
business process level to ensure effective and efficient utilization of appropriated
resources.

The MD and CFO of the Company have discharged their responsibilities with due care by
taking into account the EEE (Economy, Effectiveness and Efficiency).
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Directors Report to the Shareholders
For the year ended on December 31, 2024

The Board of Directors of Meridian Finance & Investment Limited is immensely pleased to
present the Directors’ Report along with the Audited Financials for the financial year ended
on December 31, 2024 together with Auditor’s Report, pursuant to section 184 of the
Companies Act 1994 and clause 10.1(Ka) of the DFIM Circular 01, dated February 29, 2024
to the Esteemed Members of the Company. Directors believe that the report will provide
deep insights of the Company's performance and operations during the year. The key
financial results and other developments for the year ended on December 31, 2024 in
Meridian Finance and Investment Limited’s business are discussed in this report along with
necessary explanations, notes and disclosures to ensure transparency.

State of the Company’s Affairs: Meridian Finance
Economic Overview: Navigating Challenges and Reforms in 2024

In 2024, Bangladesh's economy faced a complex array of challenges, leading to a notable
deceleration in its growth trajectory. The year was characterized by a significant slowdown
in Gross Domestic Product (GDP) expansion, primarily influenced by domestic political
disruptions, the implementation of tighter monetary policies, and a prevalent sense of
uncertainty that dulled investment activity. Inflation remained persistently elevated though
the balance of payments exhibited some improvements, largely driven by robust exports and
remittances, foreign exchange reserves continued to face constraints. The Ready-Made
Garment (RMG) sector demonstrated commendable resilience in its export performance, yet
overall foreign direct investment experienced a decline during the year.

The economic landscape of 2024 was further complicated by political uncertainty, ongoing
supply-chain disruptions, and increasing vulnerabilities within the financial sector,
manifested in tight liquidity conditions and a high incidence of non-performing loans.

In response to these macroeconomic headwinds, the Bangladesh Bank adopted a more
stringent monetary policy stance, initiating further interest rate hikes and implementing
adjustments to the exchange rate, in an effort to curb inflation and stabilize the external
sector. A significant policy shift included the implementation of a crawling peg exchange rate
system in May 2024, followed by further devaluation of the Taka against the US dollar in
December 2024 to BDT 122. These measures aimed to curb inflation and stabilize the
external sector, but they also contributed to a significant slowdown in credit growth, with
private sector credit growth hitting a decade-low of 7.15 percent in January 2025. Domestic
credit growth also narrowed to 9.87 percent by November 2024.

The government, with support from international partners such as the International Monetary
Fund (IMF) and the World Bank, continued to pursue a reform agenda aimed at restoring
macroeconomic stability, enhancing financial sector discipline and building resilience
against climate change impacts.

Despite the prevailing challenges, the latter part of 2024 and early 2025 showed nascent
signs of economic recovery. This included a notable rebound in remittance inflows and an
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encouraging surge in foreign direct investment in the first quarter of 2025, suggesting a
potential shift in investment sentiment. However, the path to sustained, inclusive and
environmentally sustainable growth for Bangladesh remains contingent upon the diligent
and comprehensive implementation of structural reforms.

Political and Economic Instability

The "popular uprising in the summer of 2024," which culminated in a change of government,
had a profound impact on Bangladesh's economy. This political event directly caused
disruptions, heightened uncertainty and consequently hindered investment. The resulting
political uncertainty was explicitly identified as a key factor contributing to the slowdown in
economic growth and a general worsening of the economic outlook. The direct link between
the popular uprising, political uncertainty, and economic disruptions is a clear causal
relationship that highlights the fragility of investor confidence and economic activity in the
face of political turmoil.

Following the political transition, the timely formation of an interim government played a
crucial role in stabilizing political and security conditions, thereby fostering a gradual return
to a degree of economic stability. However, the persistence of underlying political uncertainty
continued to contribute to the challenging economic outlook. Political stability is a
fundamental prerequisite for sustained economic growth and attracting investment. The
events of 2024 underscore that even with otherwise sound economic policies, political
instability can rapidly derail progress. The ongoing challenge for Bangladesh is to cultivate
long-term political predictability to establish a stable and conducive environment for
business and investment.

Vulnerabilities of the Financial Sector

Throughout 2024, Banks and Finance Companies of the country faced considerable stress,
characterized by tight liquidity conditions and elevated levels of non-performing loans
(NPLs). This "increasing stress" further exacerbated the country's economic outlook. Tight
liquidity and elevated NPLs directly impede credit growth and overall investment, acting as
a significant drag on economic activity.

Recognizing the severity of these issues, Bangladesh Bank has made restoring discipline
and stability within the sector a priority, alongside its efforts to manage inflation. The IMF
program supporting Bangladesh also specifically emphasizes the urgent need for the swift
implementation of new legal frameworks designed to facilitate orderly restructuring while
simultaneously safeguarding the interests of small depositors. A vulnerable financial sector
can undermine macroeconomic stability, even if other indicators show improvement. This
highlights the critical urgency of comprehensive financial sector reforms to ensure efficient
capital allocation and underpin sustainable economic growth.
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Our Area of Activities

Deposit: Meridian Finance provides both conventional and shariah-based deposit
solutions, each with a broad selection. Its primary aim focused on obtaining deposits from
private individuals as opposed to institutions. Term deposits, monthly/quarterly earning
accounts, and money builders' schemes make up the majority of our deposit products.

Treasury: In order to maximize the use of the funds, maintain liquidity, lower the total cost
of funds, and reduce operational and financial risk, our Treasury Management entails
organizing, planning, and controlling the holding of funds and working capital of the
business. Meridian Finance's Treasury Management also covers actions related to finance,
concentration, investments, and disbursements. Treasury operations were categorized as
a cost center that handled reserves (SLR and CRR) and the money that came from them
alone.

Lending and Financial Services: Meridian Finance and Investment Limited focuses on
providing a wide range of lending and financial services tailored to meet the diverse needs
of our clients. Our offerings include corporate loans, SME financing, retail loans, and lease
financing. We aim to support the financial growth of businesses and individuals by offering
flexible and competitive financial solutions.

SME and Retail Financing: We have placed significant emphasis on expanding our SME
and retail financing segments. By supporting small and medium-sized enterprises, we
contribute to the broader economic development of Bangladesh. Our SME financing
solutions are designed to help businesses scale, innovate, and compete effectively in the
market. Similarly, our retail financing products are tailored to meet the personal financial
needs of our clients, enhancing their quality of life.

What We Are Doing

Strategic Portfolio Diversification: To mitigate risks and enhance financial stability, we
have strategically diversified our portfolio. Our focus on increasing the SME and retail book
while reducing dependency on large corporate portfolios has resulted in a more balanced
and resilient asset base. This diversification strategy positions us to better withstand
economic fluctuations and capitalize on growth opportunities.

Enhanced Risk Management: We have strengthened our risk management framework to
effectively address credit, market, and operational risks. Rigorous credit assessment
processes, regular stress testing, and comprehensive risk monitoring systems are in place
to safeguard our financial health and ensure prudent risk-taking.

Operational Efficiency and Cost Optimization: In response to the challenging economic
environment, we have implemented stringent cost control measures. By conducting deep
reviews of operational expenses and identifying areas for effective reductions, we have
managed to optimize our operating costs without compromising on service quality and
operational efficiency.
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Improved Recovery Strategies: Our efforts to enhance recovery strategies have yielded
positive results. By focusing on distressed loan accounts and implementing robust recovery
mechanisms, we have made significant strides in reducing non-performing loans and
improving our overall financial performance.

Digital Transformation: Our commitment to digitalization has been a cornerstone of our
strategy. By leveraging digital technologies, we have streamlined our operations, reduced
operational risks, and enhanced customer experience. Our digital initiatives include
improving online services, and automating internal processes.

Corporate Social Responsibility (CSR): As a responsible corporate citizen, Meridian
Finance is dedicated to contributing positively to society. Our CSR initiatives focus on
supporting the education sector and other programs for marginalized populations. These
efforts reflect our commitment to societal well-being and sustainable development.

Stakeholder Engagement: We maintain close relationships with our stakeholders,
including customers, regulators, and employees. Regular communication and collaboration
ensure that we align our strategies with stakeholder expectations and regulatory
requirements. This engagement helps us build trust and foster long-term relationships.

Looking ahead, Meridian Finance is committed to sustaining its growth trajectory through
strategic initiatives, robust risk management, and a customer-centric approach. We are
optimistic about the future and remain dedicated to driving sustainable growth and success
for all our stakeholders.

Revenue, Profit/Loss & Financial Growth

Total Income in the year 2024 was BDT 27.07 crore that was 5.45% higher compared to the
year 2023. Total Expense (Financial & Operating) was BDT 38.09 crore in 2024 which was
6.46% higher than the previous year. Net operating income was negative BDT 11.02 crore
in 2024 that was 8.80% lower compared to the previous year. Net loss after tax was BDT
72.67 crore in 2024 that was 10.54% higher than the last year.

Financial Results

In the year 2024, total asset was BDT 419.16 crore that was 5.35% less than the year 2023.
At the end of the year 2024, the Net Asset Value (NAV) per share was negative BDT 2.88
which was BDT 3.17 in the previous year. Earnings per share (EPS) was also decreased to

negative BDT 6.05 which was previously negative BDT 5.48.

Among the key indicators, asset portfolio and deposit portfolio decreased while NPL
increased. As a result, Net Profit and Shareholders’ Equity both decreased.
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Related Party Transactions

During the year Meridian Finance carried out a number of transactions with related party on
an arm's length basis. Name of this related party, nature of those transactions and their
total value has been shown in a table in accordance with the provisions of IAS-24 "Related
Party Disclosure", in the audited financials.

Recommendation of Dividend

Profit after Tax for the year ended on December 31, 2024 was negative BDT 72.67 Crore
and Retained earnings in the year ended 2024 was negative BDT 161.75 Crore.

In this scenario, pursuant to Section 13 of the Finance Company Act 2023 and Article 98 of
the Schedule- | of the Companies Act 1994, no dividend has been recommended by the
Board for the year ended on December 31, 2024.

Material Changes & Commitments

There are no such material changes and commitments which may affect the Financial
Positions of the company. The company is always attached to its own business plan and
regulatory guideline and indebted to its shareholders.

Details of Reservation, Qualification or Adverse Remark

Pinaki & Company Chartered Accountants has submitted an unqualified Audit Report for
the financial year ended December 31, 2024. No reservation or adverse remark was
mentioned.

In their opinion, the accompanying financial statements of Meridian Finance and
Investment Limited give a true and fair view of the financial position of the Company as on
December 31, 2024 financial performance and its cash flows for the year then ended in
accordance with International Financial Reporting Standards (IFRSs) as explained in (note-
2), The Finance Company Act 2023, the Companies Act 1994 and the rules and regulations
issued by Bangladesh Bank.

Appointment of Statutory Auditor

Being eligible, Pinaki & Company Chartered Accountants submitted an Expression of
Interest (EOI) under section 210 (1) of the Companies Act 1994 to be reappointed as
statutory auditor for the next year (FY 2024). The Audit Committee as well as the Board has
recommended to reappoint the Auditor for the financial year ended on December 31, 2025,
which is subject to the approval of Bangladesh Bank under section 37 (2) of the Finance
Company Act 2023 and the Shareholders at the Annual General Meeting (AGM) under
section 210(1) of the Companies Act 1994.
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Retirement & rotation of the Directors

As per clause 92 and 93 of Articles of Associations of the Company and Article 79, 80, 81
of the Schedule- | of the Companies Act 1994 and DFIM Circular- 1, dated- February 29,
2024, one third of the Directors shall retire in each Annual General Meeting (not being the
1st General Meeting) and being eligible shall be reelected subject to preapproval of the
Bangladesh Bank under Section 15(11) of the Finance Company Act 2023.

The Company has already taken necessary initiatives in this regard.
Human Resources Development

Several development initiatives were taken from different aspects during the period. Since
the company acknowledges that human resources are the most important resource
towards success, several motivational measures were also taken as well like Integrity
Award, Anniversary Programs, Celebration of Baishakh, Falgun, Employee Night and
International Women's Day, etc.

Management Appreciation

The Board of Directors expresses their deep appreciation to all the shareholders,
regulators, customers, suppliers, vendors, service providers and partners for their trust and
endless support and guidance that led us to the cumulative achievements. Moreover, the
Board of Directors thanks the employees for their dedication and invaluable contributions
during the period. Our focus for the year ahead will be ensuring the Company’s business
sustainability as we continue to adapt to the challenges and opportunities.

For and on behalf of the Board of Directors of Meridian Finance and Investment Limited.

O

Kazi M. Aminul Islam
Chairman
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Credit Rating

A credit rating is a letter graded assessment of the creditworthiness of an individual,
company, or government entity. It helps stakeholders to determine the risk associated with
extending credit and influences interest rates and terms for borrowing. Meridian Finance
and Investment Limited has been maintaining a stable outlook in its credit rating; Currently
company’s Long Term rating is BBB- (BBB Minus) and Short Term rating is ST-4. The ratings
are consistent with Alpha Credit Rating Limited (Alpha Rating)’s methodology for this type of
financial institutions.

Alpha Rating considered business sector characteristics and outlook, competitive position of
the enterprise, operational activities, demand growth, entry barrier, market position, financial
performance, and quality of financial reports, relationship with different stakeholders and
business experience while assigning the rating.
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Contribution to National Economy

At meridian Finance we believe that we have some responsibilities to the development of
country where we operate our business and to the society where we belong. As a financial
institution, meridian Finance contributes to the economic prosperity by providing financial
products and services. Our total credit exposure as on December 31, 2024 was 3,157.85
million. Meridian Finance contributes to the national exchequer in the form of income tax,
VAT & Excise duty. Company’s contribution to the national exchequer is given below:

Particulars 31-Dec-2024 31-Dec-2023
Income Tax paid on company’s income 8.01 4.94
Tax collected at source on behalf of the Government 40.72 43.83
Value Added Tax (VAT) 4.10 3.91
Excise Duty 4.40 5.90

Creating employment has a vital impact on the economy and number of employees of
meridian finance as on December 31, 2024 was 109. Efficient workforce is very important for
the organization as well as for the country. Keeping same in view, Meridian Finance has
spent TK. 0.064 million for training of its employees. During the period from January 1, 2024
to December 31, 2024, Meridian Finance has paid TK. 88.90 million as salaries and
allowances to its employees.
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Auditors Report & Audited Accounts
For the year ended on December 31, 2025

MERIDIAN FINANCE AND
INVESTMENT LIMITED

- Auditor’s Report
Audited Financial Statements
for the year ended 31 December 2024
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To the Shareholders of Meridian Finance and Investment Limited

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of Meridian Finance and Investment Limited (the "Company")
which comprise the balance sheet as at 31 December 2024 and the profit and loss account, cash flow
statement and statement of changes in equity for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies.

In our opinion, the accompanying financial statements of Meridian Finance and Investment Limited give a
true and fair view of the financial position of the Company as at 31" December 2024 financial performance
and its cash flows for the year then ended in accordance with International Financial Reporting Standards
(IFRSs) as explained in (note- 2), the Finance Company Act 2023, the Companies Act 1994 and the rules
and regulations issued by Bangladesh Bank,

Basis for Opinion

We conducted our audit in accordance with [nternational Standards on Auditing (ISAs). Our responsibilities

under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial

Statements section of our report. We are independent of the Company in accordance with the Intemational

Ethics Standards Board for Accountants® Code of Ethics for Professional Accountants (IESBA Code),

Bangladesh Securities and Exchange Commission (BSEC) and Bangladesh Bank, and we have fulfilled our

other cthical responsibilities in accordance with the IESBA Code and the Institute of Chartered Accountants

of Bangladesh (ICAB) Bye Laws. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Emphasis of Matter

s We draw attention to Note- 12.04 of the Financial Statements which represents Meridian Finance and
Investment Limited faces a provision shortfall of Tk. 3.41 Crore against leases, loans, and advances as
at December 31, 2024. This shortfall was initially created in 2021 for Tk. 17.04 Crore, for which they
obtained permission from Bangladesh Bank via letter no DFIM(C) 1054/59/2022-1311 dated May 10,
2022, to adjust within a five-year period beginning in 2021. As of now, Tk. 13.63 Crore has been
adjusted through the profit and loss account.

o The company has no ability to meet up its obligations as the liabilities of the company is excess than its
assets as on December 31, 2024 resulting from the cumulative negative balance of retained earnings Tk.
1,617,480,450.00 and negative operating cash flow since few years. The impact of both negative balance
indicates a substantial doubt about the company’s ability to continue its operation in near future.

QOur Opinion is not modified in respect of this matter.

Other Information

Management is responsible for the other information. The other information comprises all of the information
in the Annual Report other than the financial statements and our auditor's report thereon. The Annual Report
is expected to be made available to us after the date of this auditor’s report.

Qur opinion on the financial statements does not cover the other information and we do not express any

form of assurance conclusion thereon.
Page 1

Office Address: Ideal Trade Center (9th Floor), 102 Shaheed Tajuddin Ahmed Sarani, Tejgaon, Dhaka-1208, Bangladesh
Tel : +8802-4101-0592, +8802-4101-0593 & +8802-4101-0594, Cell: +8801711-106302, +8801534-130750
E-mail: pinaki_co@yahoo.com, info@pinakicabd.com Website: www.pinakicabd.com

A Correspondent Firm of Reanda International

Annual Report 2024 |46



PR 98 @R
Pinaki & Company

Lol . REANDA

In connection with our audit of the financial statements, our responsibility is to read the other information
identified above when it becomes available and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated.

When we read the annual report, if we conclude that there is a material misstatement therein, we are required
to communicate the matter to those charged with governance.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
and Internal Controls

Management is responsible for the preparation and fair presentation of the financial statements of the
Company in accordance with IFRSs as explained in note- 2, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. The Finance Company Act 2023, the Companies Act 1994 and
the Bangladesh Bank guidelines require the management to ensure effective internal audit, internal control
and risk management functions of the Company. The management is also required to make a self-assessment
on the effectiveness of anti-fraud internal controls and report to Bangladesh Bank on instances of fraud and
forgeries.

In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is nota guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

o ldentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by management.
Page 2
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+  Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or

ﬁ,ﬁmﬂ’rmm

Pinaki & Company
Chartered

gy E . REANDA

g The financial statements of the Company conform to the prescribed standards set in the accounting
regulations which were issued by Bangladesh Bank after consultation with the professional
accounting bodies of Bangladesh;

h. The records and statements which were submitted by the branches have been properly maintained
and recorded in the financial statements;

i. Statements sent to Bangladesh Bank have been checked on sample basis and no inaccuracy has
come to our attention;

J- Taxes and other duties were collected and deposited in the Government treasury by the Company
as per Government instructions found satisfactory based on test checking:

k. Nothing has come to our attention that the Company has adopted any unethical means i.e. ‘window
dressing’ to inflate the profit and mismatch between the maturity of assets and liabilities;

1. Proper measures have been taken to-eliminate the irregularities mentioned in the inspection report
of Bangladesh Bank and the instructions which were issued by Bangladesh Bank and other
regulatory authorities have been complied properly as disclosed to us by management;

m. Based on our work as mentioned above under the auditor's responsibility section, the internal control
and the compliance of the Company is satisfactory, and effective measures have been taken to
prevent possible material fraud, forgery and internal policies are being followed appropriately;

n. TheC has lied with rel laws pertaining to capital, reserve and net worth, cash and

-y ¥

liquid assets and procedure for sanctioning and disbursing loans/leases found satisfactory;

0. We have reviewed over 80% of the risk weighted assets of the Company and we have spent around
920 person hours for the audit of the books and accounts of the Company;

p. The Company has complied with relevant instructions which were issued by Bangladesh Bank
relevant to classification, provisioning and calculation of i suspense;

q. The Company has complied with the ‘First Schedule’ of the Finance Company Act 2023 in preparing
these financial statements; and

. All other issues which in our opinion are important for the stakeholders of the Company have been
adequately disclosed in the audit report,

ok Zog

Pinaki Das FCA

Senior Partner

ICAB Enrollment No: 151

FRC Enlistment No.:CA-001-133
Pinaki & Company

Chartered Accountants

FRC Firm Enlistment No.: CAF-001-113

Place: Dhaka, Bangladesh
Date : 30 June 2025
DVC: 2506300151 AS895706
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2. The financial statements of the Company conform to the prescribed standards set in the accounting
regulations which were issued by Bangladesh Bank after consultation with the professional
accounting bodies of Bangladesh;

h. The records and statements which were submitted by the branches have been properly maintained
and recorded in the financial statements;

i. Statements sent to Bangladesh Bank have heen checked on sample basis and no inaccuracy has
come to our attention;

J- Taxes and other duties were collected and deposited in the Government treasury by the Company
as per Government instructions found satisfactory based on test checking;

k. Nothing has come to our attention that the Company has adopted any unethical means i.e. ‘window
dressing’ to inflate the profit and mismatch between the maturity of assets and liabilities;

I Proper measures have been taken to eliminate the irregularities mentioned in the inspection report
of Bangladesh Bank and the instructions which were issued by Bangladesh Bank and other
regulatory authorities have been complied properly as disclosed to us by management;

m. Based on our work as mentioned above under the auditor’s responsibility section, the internal control
and the compliance of the Company is satisfactory, and effective measures have been taken to
prevent possible material fraud, forgery and internal policies are being followed appropriately;

n. The Company has complied with relevant laws pertaining to capital, reserve and net worth, cash and
liquid assets and procedure for sanctioning and disbursing loans/leases found satisfactory;

0. We have reviewed over 80% of the risk weighted assets of the Company and we have spent around
920 person hours for the audit of the books and accounts of the Company;

p- The Company has complied with relevant instructions which were issued by Bangladesh Bank
relevant to classification, provisioning and calculation of interest suspense;

q. The Company has complied with the 'First Schedule' of the Finance Company Act 2023 in preparing
these financial statements; and

r.  All other issues which in our opinion are important for the stakeholders of the Company have been
adequately disclosed in the audit report.

Q/w.z; 24

Pinaki Das FCA

Senior Partner

ICAB Enrollment No: 151

FRC Enlistment No.:CA-001-133

Place: Dhaka, Bangladesh Pinaki & Company

Date : 30 June 2025 Chartered Accountants

DVC: 2506300151 A5895706 FRC Firm Enlistment No.: CAF-001-113
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Meridian Finance and Investment Limited

Rslance Sheet
As at 31 December Nzﬂ
Amount In Taka
P | [roes | (1 December 2024 ] [ 31 bﬂml
FROPERTY AND ASSETS
Cash 3
In hand (including foreign curmencies) in 150,000 150,000
Balance with Bangladesh Bank and its sgent
(incleding forcign cumencies) 302 20,118,946 23,651,520
20,268,946 13,501,520
Balance with Other Banks and Finuncial Institutions 4
Inside Bangladesh 245952791 500,901,701
Cuiside Bangladesh B -
245,952,791 £00,901,701
Maoney-at eall and shon netice s 352,183,940 307,183,940
Iavestments 6
Government securities | = | =
Other investments 133,648,054 167,648,094
133,648,004 167,648,004
Lieases, loans and advances 7
Louns, cash credit, overdrafl and Jeases ewc. 3,157,848, 301 32227129874
Bills purchased und discounted
3.1'«‘1.84&301 31!11‘29,3“.‘4
Fixed Assets including Land, Buikding. Furniture & Fixtures 8 24,769,761
Oither aseets 9 !mm:‘! ISI.B]MG
Non-business assels
TIEALRRICERTY AND ANSEXS R 1~ R— L
LIABILITIES AND CAPITAL
Liabilities
Barrowings fram Other hanks, financial institutions and agents 1 193,172,219 272,965 556
Deposits & other accounts u
Current deposis and other accounts ¢ic -
Bills payable z .
Savings bank deposits - -
Term deposits 1101 2217,775 463 2285,437,552
Bearer certificate of deposits - 3
Other deposits 1o 104,569,998 123.297.49
2.322,345,461 2A408,734.301
Other lighilities 12 2/022.29:.862 1.366,120,926
Total liabilities — 4SS4SR 4047521283
Capital/Shareholders’ Equity
Paid ap Capital 13 1,200,000,000 1.200,000,00¢
Stalutory reserve " 71,251,616 71,251 616
Retined eamings 15 (1,617,480, 450 (BO0,756_200)
1346,228.834) IB0.495.407
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY 4,191,585,708 4428316690
The accompanying notes from 1 to 36 are an integral part of these financial statements.
M Aminul Istam Ms, Ruba Ahmed  Abul Kalam Azad Nizam Ahmed M hraf-Ur-Rabman
Chairman Direcior Direcion Director Company Secretary
Signed in terms of our sepamie report of even date
.
PM.M Llaa
Pimaki Das FCA
Senior Pastner

ICAB Enrollment No: 151

FRC Enlistment No ‘CA-001-133
Pinaki & Company

Cherered Accouniants

FRC Firm Enlistment No.. CAF-001-113

Piace : Dhaka, Rangladesh
Date : 30 June 2023
DVC ; 2506300] 51AS395700
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Meridian Finance and Investment Limited
Balance Sheet
Asat 31 December 2024

Amount In Taka

Particalars Nates
31 December 2024 | | 31 December 2023

OFF-BALANCE SHEET ITEMS

Contingent habilities
Acceptances and endorsements
Letter of guarantee

Imevocable leters of credit

Bill for collection

Other contingent liabilitics

'
(IR BT B K}

Other commitments
Daocumentary credits and short term trade-related transactions - =
Forward essels purchased and forward deposits placed - -
Lindrawn note issuance and revolving underwriting (acilities - -

Undrawn formal standby facilities, credit lines . -

Undisbursed contracted loans and leases - "
Total off-balance sheet items including contingent liabilities - -
Net Asset Value (NAV) per share 289 3.17

The eccompanying notes from 1 to 36 are an integral part of these Mnancial stalements.

Kazi minal lslam  Ms. Ruba Ahmed  Ahul Kalam Azad
Chairman Director Drirector

fram Abmed M. Ashraf-lr-Rshmsn
ing Director Company Secretary

Signed in terms of our separale report of even date

wTmak
Pinaki Das FCA
Senior Partner
ICAB Enrollment Mo: 151
FRC Enlistment No..CA-001-123

Place : Dhaka, Bangladesh Pinaki & Company

Date : 30 June 2025 Chartered Accountants

DVC ; 2506300151 AS895706 FRC Firm Enlistment No.: CAF-001-113
Page &
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Meridian Finance and Investment Limited
Prufit and Loss Account
For the vear ended 31 December 2024
Amount in Taka
Particulars Nates 01 January 2024 01 January 2023
To To
31 December 2024 31 December 2023

Interest income 16 254691464 238351 499
Interest on deposits and bomowings cte 17 260,358,046 230,037,457

Net interast income 15,666,582) BI14,442
Income from investment 18 10,075,641 12851917
Commission, exchange and brokerage 19 - .
Other operating income 20 3,930,207 5184,198
Total operating income W36 IHIS085R
Salary and allowances 2 81,664,156 §0,924 464
Rent, taxes, msurance, eleciricity etc., 2 1,886,840 3824072
Legal and professional fees 3 256,943 1.233,392
Pogage, stamp, telecommunicalion eic. M 1,131,197 1,166,732
Stationery, printing, advertisement etc k3 745,834 966,358
Managing Dwector's salary and allowance F] 1,239,330 7.291 600
Directors’ fees o) 500,500 §73.589
Auditory fees n 368,000 304,750
Chargeson loan lesses i .
Depreciation and repair of Company's assets 2 14,295,505 16,100,411
Other expenses 30 10,421,006 15,119,799
Total operating expenses 1 1 127,305,066
Prafit before provision 110,21 (101.254.509)
FProvisions fer leases, loans & investments 3
Provision for leases, loans and advances 292,593,810 507,197,052
Provision for diminution in value of investments 7,906,606 (1,074 957)
Other provisions 311,909,984 47,798 463
613,410,400 553,920,558
Profit before taxand reserve Omenass] _ (685,75.067)
Provisien for taxation n
Curment ax expense/ (income) [ 1,986,324 | L 2,444 372
Deferred tax sxpense/ {income) 1113472 (243428
3,099,796 2,100,945
Net profi(less) after taxation 7/ TR 3 /Y 117%
Appropriations:
Statitory reserve = s
Retained eamnings (726,724241) (657,376,011)
Divdend - .
s'.'a'ﬂ;lal i !E‘.F!E&l ll
Earning Per Share (EPS) (6,06} (548)
The accompanying notes from | to 36 are an mtegral part of these fnancial statements

#"9 ‘ -l.l’—
M Aminul Islam  Ms. Ruba Ahmed  Abul Kalam Azad izam Ahmed shraf-Ur-Rahman
Chairman Director Director Company Secretary

Signed in terms of our separate report of even date anrexed.

anaﬂaa
Pinaki Das FCA
Seriior Pariner
ICAB Enrollment No: 151
FRC Enlistment No. CAD01-133

Place : Dhaka, Bangladesh Pinaki & Company

Date : 30 June 2025 Chartered Accountants

DVC : 2506300151 ASBH5706 FRC Firm Enlistment No.- CAF-301-113
Page?
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Meridian Finance and Investment Limited

Cash Flow Statement
Faor the year ended 31 December 2024
Amount in Taka
Particulars o1 huu;l:';r 2024 (] Jau::y W23
31 December 2024 31 December 2023
Cash flows from operating activities
Interest received 215,738,204 195,867,743
Interes! paid (251,609,242) {244,923 264)
Dividend received 10,242,339 12,066,117
Fees and commission received 5,930,207 5,384,198
Income from invesiment 288,042 1,260,111
Cash paid to employees (including directors) (88,043,053) (90,403,766)
Cash paid to suppliers & Others (including office rent) (32,053,351 (22,728,260}
Income taxes paid (8,017,715) (4,944,739)
Paid for other operating activities (9,520,878) (13,102,432)
Cash generated from operating activities before changes in operating
assels and Sabilities GSHSAn ssAaY
Increase/ (decrease) in aperating assets & liabilities
L.oans and advanees to customers 100,008 661 ARIOLRT 213
Other assets (1,955,942) 887,726
Depasits from cuslomers (%6,389,339) (256.897.874)
Other liabiliics 7,638,445 169,635
19,301,815 425,032,700
Net cash from operating activities (137.752,622) 263,508,409
Cash flows from investing activities
Changes in investment in securities 34,000,000 32,212,034
Money at call and short notice (45,000,000) -
Purchase of propenty, plant and equipment (951,504 (1,472,777)]
Net cash used in investing activities (11,951,504) 30,739,257
Cash flows from financing activities
Receipt of Term Loan, OD and REPO ( nns,m,3581| | (108,116,327)
Dividend paid . -
Net eash used in financing activities (108,777,358)
Net increase/ (decrease) in cash & cash equivalents (A+B+C) (258,481,484) 186,131,339
Opening cash and cash equivalents 524 338,571 882
Closing cash and cash equivalents (DHE)* 266,221,737 524.703.221
* Closing eash and eash equivalents
Cash in hand 150,000 150,000
Balance with Bangladesh Bank and its agent hank(s) 20,118,945 23,651,520
Balance with other Banks and Financial Institutions 2459527191 500,901,701
266,221,737 ggﬂgl
The accompanying notes fram | 1036 are an integral part of these financial statements.
ullstam Ms, Ruba Ahmed  Abul Kalam Azad Ashraf-Ur-Rahman
Chairman Director Director Company Secretary
wf v
Page 8
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Meridian Finance and Investment Limited
Statement of Changes in Equity
For the year ended 31 Degernber 2024

Amount in Taka
Particulars Paid-up Capital |Statutory Reserve Elmllp[ Total
[Balance as on 01 January 2024 1,200,000,000 1,251,616 (890,756,200) 380495407
Net profit /(loss) for the year . - (T6724241)|  (726,724241)
Issue of share capital during the year - - - -
Appropriation lo slatutory reserve - 3 = =
Cash dividend = = = %
Balance o5 on 31 December 3024 71,251616 | (1,617,880450) _ (346.228.834)|
Meridian Finance and Investment Limited
Statement of Changes in Equity
For the year ended 31 December 2023
Amount in Taka
Particulars Paid-up Capital [Statutory Reserve| ~ Retined Total
Earnings
Balance a5 on 01 January 2023 1,200,000 000 71,251,616 233,380,198) 1,037,871.418
Net profit /{loss) for the vear : 2 (657,376,011) (657,376,011)
Issue of share capital during the year - - -
Appropristion lo statutory rescrve - - - -
Cash dividend - - B -
|nnm: s on 31 December 2013 1 i) 890,756200)| __380,495.407
The aceompanymg notes from 1 tn 36 are an integral part of these financial statements
Ruba Ahmed  Abul Kalam Azad Abmed Mi=Ashraf-Ur-Rahman
Chairman Director Direclor ing Director Company Secretary
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Meridian Finance and Investment Limited
Notes to the Finuncial Sitements
Asut and for the vear ended 31 December 2024

Legal status amid nature of the company

Damidle, legal form and conntry of operation

Meridin Finance and | ut Limited (herel re {10 as “Meridian Fimnee™ or “MFIL™ or “the Company™), a
new genicration non-hanking 6 | hation, wis incor d i Banglodesh with the Regisrar of Joint Stock
Companics and Firms (RISCT) vide registration no. C-113483/14 dated 15 lauary 2014 as 4 Pablic Limited Company under
the Companies Act. 1994 i the name of Mendian Finasoe and Investment Limited. 8 started commercmal operations m 2015
after phtaming leense from Bangladesh Bank wnder the Fmancal Institions Act, 19493 { now replaced by the Finance
Compeny Act 2023) The registercd nddress of the company is stuated ot Silver Tower (Levels), 32 Gulshan Avenue,
Gullshan-1, Dhiaka«1212, Bangladesh

(& ently the iy Bats acquired the following Licenses and legal approvals
Sl Name of Livense Registration No. Date of | Remewed up
No. License o
I [Cermificate of Incorporali C-113483014 13-Jan-14 NiA
2 |Cenificate for Commencement of Busimess 20470-76 18-Jun-14 NIA
3 |Tax Identilication Number (TIN) TI6ST2753037 21-Jan-14 NIA
4 DFIM{L)33 4-Jun-13 NA
3 04307402023 2-8ep-15 | 20242025
6 |Business Idenification Number (BIN) Lm0l | 24-Aug-19 N/A

Company's netivities

The petivities of he Company: include services broadly classitied as fiee hivsed and fund based services,

Fund hised services include lease finance, torm finance, home loan. lire purchiose. SME loan, car lease, personal loan,
Tisctoring, syndication finance, loan againsg deposit. ¢le

Basis for preparation and Significant accounting palicies

Statement of comphanee

The financal statements of the Conmpany have been prepared on @ goimg coneen basis following acerial basis' of sccounting
exeept for cash ow staementand mvesument in markeiable seeunties which are stared ot marker value 1 sccordanes with
International Financial Reporting Stndards (IFRS) as adopted in Bangladesh by the Institate of Ch d A of
Bangladesh, except the circumstances where local regulanons diftier, and the Companies Act, 1954, the Finance Company Act
2023 (previousty (he Finangal stituons Act, 1993 ) and other applicable Liws and regulations.

The preseitation of the financiil siutomcents has been made as per the reguiremenis of DFIM Circalar Mo: 11, dated December
23, 2009 issued by the Deparmient of Financial Institutons and Markets (DFIM) of Bangladesh Bank. The activities and
accounting heads mentioned i the prescribied form, which are met applicable for the financial msttutions, have been kept
Blank inthe financial stateiments

The Company has ly applied the ing policies to all periads 1 d in these fi | stat The
virious amendments 1 stindards, ncluding any consequential smendments o other standards, with the date of initial
applicaton of 01 Linugry 2024 have heen considered

The regurements of accounting standards as per IFRS thit hive been departed 10 comply with Bangladesh Bank requirements
have been disclosed i detl i pote 23

However, these departures with [FRSs bave been masde by following all of the relevant prowsions of 1AS 1 and detail
disclosiwes are given imole 2 3 by fllowang the provision ol Para 20 of 1AS |

Presentation of fnancial siaicments

The presentation of the financia| statements has been made as per the requirensents of 13FIM Circalar No: 11, dated Pecember
23, 2009 issued by the Depariment of Financial Institutions and Markets of Banglodesh Bank. The activities and sccounting
heads mentioned in the preseribed form, which are nat applicatle Tor the luancial mstitutions, have been excluded in
preparing the financeal staremens
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Meridian Finance and Investment Limited
Notes to the Financial Statements
As at and for the year ended 31 December 2024

13 Status of compliance of I ional A ing Standard {I.‘\Sjlltll.nurlﬂlnldwnlmhm
(IFRS) in d; with B Bank nis:

Treatment Adopted

Nature of Title of Treatment of Financial or Presentation

S ' repiiene IASAFRS IAS/IFRS “’"H"’“‘ Effect of the Departure
1| Measurement of | IFRS 9 "Financial |An entity shall assess at[As per DFIM ci In Financial Statements, as at
provision for Instrumenss® fthe end of cachiNo. 04, dated 26 July|31 December 2024,
leases, loans and {reporting period|2021, @  generallaccumulated provision  for|
advances whether there s any|provision at 0.25% toll loans and advan
{financial assets objective evidence that|5% under differcntfstand &t Taka 1,096.92
measured at @ financial asset orjcategories of|million.
amortized cost) group of financial assets|unclassified loans|
measured ul amortized |(good/stundard  loans)|
cost is impaired, has to be maintained

irespective off
If any such evidence|objective evidence of
exists, expected credit|impuirment on  lease,
losses ane required io be|k and  advances.
|measured through a loss|Also provision fisr sub-
allowance at an amount{standard  investments,|
equal 1o doubtful  investments|
a)  the 12-month|and bad losses has 1o bel
expected credit losses|provided at 20%, 50%]
(expected credit losses(and 100% respectively
that resull from those|for investments
default events on thejdepending on  thel
financial i that|duration of overd

are possible within 12|
Imonths  afler  the|
reporting date), or

b) full hfetime cxpected
credit losses {expected
credit losses that result
from all possible defsult
events over the life of
the financial

).

2 | Recognition of |IFRS9 "Financial|Income from financial|As per FID circular No [As at 31 December 2024, in|
mterestincome | Instruments™  (assets  measured 03, dated 03 May 2006,|Financial Statements interesi]

for SMA and amortized  cost  s|once an investment onfsuspense account was Takal

classified lease, recognized through|leases,  loans  and|31041 million whereas
Joans and effective interest rate|advances is termed ns{year was Taka 27528
advances method over the term of] "Special Mentionfmillion. This amount ha|

the mnvestment, Once alAccount {SMA )" Ibeen shown in other habilities)
financial  asset  is|interest income  fromiin note 12,03

impaired,  investment|such investments are
income is recognized infnot  allowed 10 be
profit and loss account|recognized s income,
on the same basis based|rather  the  respectivel
o revised carying|amount needs to  bel
amount. credited as a liability|
account fike:  interest)
SUSpEnse account.
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Meridian Finance and Investment Limited
Notes to the Finnnciul Statemenis
As ut and for the vear ended 31 December 2024

Nature of Title ol Treatment of .I;T::':'“:ﬁm‘:' Financial or Presentation
Depariure TAS/IFRS IASIAFRS Bk Effect of the Departure
Presemtation of | IAS 7 *Sudement [Cash  equivalent  are|langldesh Dark has  [Financial Statements for 2024
cash and cash | of Cash Flows™ [shont term, hghly higuid|issued templates for: |and corresponding year 2023
equivalent investments that ane|fnuncial siitements. (have been prepared as: per

reudily  converiible iofvide DFIM Corcalar | puideline {DFIM Circulir No,
kinown amounts of cash|No. 1], duted 23 11, dated 23 December 2009)
and only include those|Deverber 2009 which |of Bangladesh Bunk.
imvestments which  are|will strictly be followed
for i shoet teacire like 3| by all banks and NBFs.
months or less period
The templites of
In the light of ahowe:|finoneial statements:
[balance wath|provided detal
Bangladesh  Bunk  =nd|presentition for
fised  term  deposite|entement of cash flows:
should  be treaed oy
myestment assiel ruther|
than cash equivalent as
i ilbquid st and
not available for use m
oy 1o oy operations.
Measurement of | IAS 12 *logome |A deforred  tn aseet| A por DM carcular] During this year 2024, there
delermed tax asset Tax* shall be recognived for{No 7, daed 31 July]isno impact in the financial
all deductible temporany| 2011, no deferred  tax| statements due to this
d 1o the & win be ized| depa as the Company did
that i fs probuble thatffor  any  deductible|not consider any deductible
tagable profit will belumpomry  dilference{temporary difference ngainst
availabile apamst whihlagnng lease. loins and|lcases, loans and sdvances.
the deductible]|advanees
emporury  difference
i be utilized
Presentation and 1AS | Other  Comprehensve] Bangladesh  Bank  has{Fmancial Statements for 2024
disel of | *Pr of |l (00 % afisued  wnplaes  forjasd corresponding year 2033
Financial Financal of {i 1] | st b been prepared as per]
S and 5 o 1 oF thefvele  1IM  Circular] gaidehine (DFIM Cirgular No.
Financial clemens of OCHare wi™es 11, dated  23(11, dimed 23 December 2009
Instruments | IFRS 9 “Fimamenl |be meluded m o singlefDecember 2000 which|of Bungladesh Bank.
Instuments”  |Other  Compreh all sttty be lollowed
& Income statement. b all banks and NHFIs,
TFRS 7 *Firancial The  templates ol
Insruments:  [IAS | requires sepurate|fimaneal  staiements|
Disclosure™ |l itemn (or intangiblefissued v Bangladesh
asscts on the face offBank do oot include
stement of  (mancialjOther  Comprehensive]
pemition Income (D1 nor one|
the elenenis of Othor
IFRS 0 and IFRS TjCamprehensive Income|
reguire specificiobowed o include in a
| presentitson nd|Smgle  Comprebensive]
disclosure reluting to all| Income Stakement
fukmcial mstruments

Page 13

Annual Report 2024 |57



Meridian Finance and Investment Limited
Notes to the Finunciul Statements
A at and for the year endad 31 Devanber 2024
SL Nature of Title of Treatment of ::':;fm];:;:::t.: Financial or Prescntation
Departure IASIFRS IANTFRS uik. Effect of the Departure
Imtangibles assets  ore)
ot separately|
preseriesd on the face o
al I
position;  rather it s
presenied  along  with|
the line item of fixed
ssely.
As  per Bangladeshi
[Bank guidelines,
finangial  mstruments|
e wiiegorisd,|
recognned andj
measuied  differently)
from those preseribed)
n RS 9 As such)
some  disclosure  and}
presentation
requirements of TFRS 7
and RS 4 haw not)
o mode m thel
liwooinis
& Preparationof | IAS 7 "Statemont [ The  Cash flow fAx pur DEIM Ciroular| Financinl Statements for 2024
“Saementol | of Cash Flows® [siatement  can belNe 11, doied  23{and corresponding year 2023
Cash Flows” preparcd  using  either| Deceinber 2009, Cashlhave been prepared as per
\he direct methad or e low statcinent has been]guideline (DFIM Circular No,
indineat  method.  Theluuidad L% the| 11 dated 23 December 2009),
presentation 15 selected | Hangladesh Bank|of Bangladesh Bank.
o present these cashjwhech . the mndure of]
Nowws 19 @ manner that isidieat. and indirea)
st saproprite Tor thefmeiliod
busingss  or  andustry
(The method sclected 15
applicd eonsistently
7 Current/No- IAS-1 As per Para 60 of [AS-1 | As per DUIM Circular |Financial Statements for 2024
current distinaion| “Presentution of “Presentibion of Nee LE dited 23 | and corresponding year 2023
Financial Financal statement” Anl  Deveniber 2009, have been preparcd s per
Sttement” entity shall présent | Rangladesh Bank has | gwideline (DFIM Cireular No,
current and non-current | ssued emplies for | 11, dated 23 December 2009)
assetsand current and | foancial slements of Bungladesh Bank
non-curent linbilities ax| which s upplicabic for Maoreover, the liqusdity
|separaite classification in| 4l e Financial statement shows the aging
its statement of financial]  Institutions, In this profile of all finandial assets
position. templates thereds no | and labilines from where
ciitrent and non-current [current/non-current portion of
segrientotion of gascis | assets and liobilinescan be
and liabilities obaincd
Wt
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Meridian Finance and Investment Limited
Notes 1o the Financinl Stutements

As it and for the year ended 31 December 2024

Trentment Adopted

Natture of Title of Treatment of Financial er Presentation
4 i per Bangladesh
Departure IAS/IFRS IASIFRS 1% Effect of the Departure
Oft-halance sheet S 1 There is no concept ofjAs per DEIM Circular|Financial Statements for 2024
itema “Presrtutiopof Joffbalinge sheet ltems|No, 11, doted  23and corresponding year 2013

Fisancial  |in any IFRS; hence|December 2000, off-lhave been prepared as per|
Stvments’  [there 15 no requinement [halunce  sheer  items|giddine (DFIM Cireular No
for disclosure of off-lleg Jeter of credit)!l, dued 23 December 2009)|
halinee sheet lems op)leter of guarantee ee )jof Bangladesh Bank,
the fuce of the bl must e disclosed

sheet weparalcly on the fce
of the balance sheet.

Complete set ol 51 As  per  IAS  LAs per DFIM Circular| Financial Statements for 2024
financial "P wnol |"P offNo. 11, doted 23|and corresponding year 2013
sttements Financil  |Fhuncial  Sttements’* | December ZWJMW been prepared as per|

Stemients”  feamplete set ol dnancialj complieie el ol uivdeline (DFIME Clrcukar No.
|stasiemients are finanernl statements are |11, dated 23 December 2009)|
1) ol 1] o) balapce shed, of Bangladesh Bank.
position, ijstatement of i) profit  and  loss
prafit or lass and ather|sccount There is no financial impact
comprehensive income. | a) csh fow sintement, |for  this  departure i the
11 ) st b ol ck W oflfi |
i equity, CIZes 10 LUy,
i) staterment of gashv) liguidity statement,
flows, Wl noles,  comprising)

v} motes, comprisingfsignificant  accounting|
significant  accountinglpolicies  ond  other
policies  and otherjexplanitory

Lotk

and

v} stmement of
Tianeial position ot the
beginning of precedmg|
period for retrospective|

restatement
Intangible asset 181 As  per TAS 1 JAs per DFIM Circular| Financial Stuiements for 2024
"Presentation of | "Presentation offNo, 11 daed 23and corresponding year 2023

Fimiicial  |Fmaneinl  Sutements’ | December 2000, there|havie been prepared s per
Stements” | para 347 he sttementof|is oo opuon Tor| guideline (DFIM Circular No:
tinancial position shall|separte line item foc{ 11, dated 23 December 2009)
nclude  separate  linointangible asset i thelof Bangladesh Bank.

e for  miaagiblelkalonee  sheer.  Wellhere 15 no financial impacy
sals present itangihle asse|for  this  departure in thel
in the halance sheet as|financial statements,

yart of fised assels and
povide.  details  m
anesure-A as separate

e e
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Meridian Finance

and Investment Limited

Nates to the Financial Statements

Assand for the:

year coded 31 Decomber 2024

Natare of

L1
! Departure

Title of
IASIERS

Treatment of
IAS/IFIRS

Treatment Adopted
ws per Bangladesh
Hank

Financial or Presentation
Effect of the Departure

11 Other

comprehensive
O

IAS |
“Presentation of
Finangual
Statements”

As  per IAS L
"Presentation ol
Finaneral % !

Bangladesh Bank has

Financial Statements for 2024}

instaed i For

and cor ding year 2023
hive been prepared as per the)

Other  Comprehensive
Income  (OC1) s 0
component of lmancial

e

which will sinctly be)
followad by fmancial
[nshinutions The|
lates ol i |

guideling  and  templates|
issued by Banglodesh Bank.

There 15 no financial (mpact]

or

| of OCT are

mswed by

be mehuded m a smghe
OC] statement

Bangladesh  Bank  do
ot melude  Other|
“wenprehensive Incomie)
(OCTy nor ane  they
clements of OCI
allowed o be mchuded
in a single OCI
statenent

As such the finaneial
instittion  does  mol)
prepare (e other
coimprelielisive  income|
sttement Hemever,
clements of OCL iF any,
arg shown i the
statensents of changes
T equity

for this departure in  the|
financial statements.

12 Disclosure off

presentation of
jprofit

NN

e &5 o requirensent
L0-shan appropriation o
profit an the face ol
statemnit ol

Feomprehensive income.

As per DEIM cairculur
mo 1l doed 23
Pecember 2009,  an|
appropeation of protiy
shiuld be disclosed in)
the fage of profit and
by mecount

Financial Statements for 2024)
and corresponding year 2023
have been prepared as per|
guideline (DFIM Cireular No.,
11, dated 23 December 2009)|
of Bangladesh Bank

There s no financial impact
for this deperture in  the)
linancial stalements.

L of the fi

The financial staterments comprise of (as per DVIM Cireular-1 1, Dated 23 December 2009y
2) Balance sheet as at 31 Decenber 2024,
b} Profit and loss accosmt for the vear ended 31 Decembir 2024,
€ Cash Mow statement for th vear ended 11 December 2024,

d)  Statement of changes m exuity Tor the year ended 11 December 20124,
e)  Liquidity statement asat 3| Pecember 2024,
11 Nobes to the Ginaneial statements as at and o the year ended 31 Degember 2024

Disclosure of departure from fow requivemsents of IFRS due 1o mandatory compliance of Bangladesh Bank's

reguirements

Bangladésh Bank (the Central Bank) is the prime regulatory body (o Noo-Banking Financial Institutions (NBFls) in

Banglidésh Some

ms of Banglodesh Bank’s rles and regulitions contiidict with thase of financial instruments

wnd general provisions of IFRS. A% such the company has departed from those contridictory requirements of IFRSs i order to
comply with the rules and regulntions of Banglodesh Bank which are disclosed below along with financial impact where

applicable
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Meridian Finance and Investment Limited
Notes to the Financial Statements

As atand for the year ended 11 December 2024

AL As por DAM eirculor Koo 04, duied 26 July 2020 o geoeral provision w 0.25% w 5% under different categories of

lassilied Jowns Mstandard Boansh has 1o be mamiammed. However such genemal provision cannot satisfy the conditions

of provision as per IFRS 9. A the year end the company has d an dated general provision of Tk 36.48
million in batance sheyt wider labilities,

251  Hanplsdesh Bank his issied temphies lor [ | vide DFIM Cireulie-1 1 dated 23 December 2009 which will
strietly be followed by all banks and NIFls. The smplates of finuncial stiternents isued by Rangladesh Bank do mot inclede
Cther Comprehensive Income (OCH) nor arg the elements of Other Coniprelensive Inmmr allowed 1 inchude in a Single
Comprchicnsive Income Statement: A< such the compny does not prepane the of other comprehensive inecome.
Lowever, the company does nol have aiy elements of 001 & be presented

2353 As per Bangladesh Bank guidelines, fimancial indruments are categorizol, recognized and measured diffecently from those
preseribed m IFRS 9 As such some diselosure and presentation requireiments of IFRS 7 and 1AS 32 have not been made in the
accounts

254 AsperlAS 7, cash equivalent uniy include those mvesmenis which ane for & short tenure like: 3 months. However, us per the
u.iumunum.d circatur of Hanghadesh Bank, Cish equisolent includes all hulunces kept with other banks and financial
ol s of tenwre. Hange, an investment of 11 for a wenure of & months or | year is also

mndmdm ush equivalent which i contrary tothe equirerment of IAS.

26 Accounting policy for TFRS 16: Leases
AL inception of a contracl, Meridian Finance assesses whethr a contract (s, or containg, a lease, A contract is, or contains, 4
lease i the cortrinet conveys the right 1o contral the wse of an identified asset for a period of fime in exchange for
consileration. To dsiess whether o comtragt conveys the nght 1o control the we of an identified assel, Meridian Finance
msmesees whether
>ihe contract mviolvas the use of an sdentificd aseet - this may be specifivd explicily or implicitly, and should be physically
distinet or represent substantially ull of the capacity of & phwsically distinet asset. 1 the supplier has @ substantive substitution
right, then the nsset s ot dentified.
> Merlian Finunce kas the right to obtun substartially all of the econvmic benefits from the use of the asset throughout the
prenod af use, and
= Meridian Finunce has the nght w direes the use of the asser.: Menidian Firarce bas the nght when it has the decision makiag
rights thal are most relevant t-changing how and for what purpose the asset 15 used I rare cuses where the decision about
how and for what pupose the asset is used is predetermined. Meridian Finanee has the night to direct the wse of the asset if
either,
(1) Mundian Finsnce has the nght to operte the ast. o
(1) Nheridin Finance designed ihe fsset m o way thal predetermines b und (i whist pumpese it will be used

Thie palicy is applicd by Meridion Finance & lavesmment Limited from the begining of 2019

Meridian Finance presents right of use assets in Annexare A and lease linbilitics in note-10,01.02 separutely,

L7 Presentation and functional currency and level of precision

The firancial staemests are presented in Benglidesh Taka (BDT) cumrency, winch i the Company's functional currency. All
finangial mformation presented in BOT has been roundid o110 the nearest 13D

28 Use of estimates and judgments

The preparation of | in confommity with il Financial Reporting Standards (IFRSs) requires
B o ke sl and phivns thiat allest the reported amounts of asets, Habidities, revenue ond cxpenses. it

alsa ,' hisel of contimgent assets and labdities an the date of the | | Provigions and acerusd
I i the financal m lise with the | | A g Standard (IAS)37: “Provisions,

Cmuﬂ],wl. Liabilities and Conbingent Assets” when

* e Company has a legal or constructinvg obligstion as aresal of past event

= it 15 peobabie that an outflvw of economie bevetit will ke reguired to satle the ablipsaion
* arelinble estimate can be made of the amount of the obligaton.
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Meridian Finance and Investment Limited
Notes to the Financial Statements
As i and for the year ended 31 December 2024
The most critieal estimates and udgients are applied 1o he following
> Provision for impairmeni of loans. leases and imvesimens

= Gty
= Usebul e of depreiahly assas
The osti d \od jons are hused on historical experienge and various olher faciors that are believed 1o be

reasonable under the circumtinees, the result of which form the basis of makig the judgments abow carying values of
assets and liabilities thit are not readly apparent fram other sources. Aokl resalts may ditfer from these sstmaltes. Howeyer,
the estimates tnd underlying assumplions are reviewed on an ongoing husis and the revision is recognized m the period in
‘which the estimales are revised,

Coing enncern

The Company has adequate resourees 1 eontiniie i operstion for foresecuble fature. For this reason the direciors continue to
adopt guing concern bass in prepanng the fnancial siatement. The current gredit fucilities and resources of’ the Company
provide sufficient fimds W meet the preseat roguirements of 1S existing busmesses and operations.

Materinlity and agaregation

el material tem s considered by muncgement sagnificant lus been presented seporately w financial stasements. No amount
has been sct off unkess the Company Fus a legal right 0 sel off the smounts and intends 1o seitfe on net basis. Tncome and
spenses are prasemed on o net hasis only when permitted by the rekevant aceoustmg standards.

Directors responsibility staiement
The Board of Iirectors 1s resp I for the prop and pre tiom of these Hrancial sElements.

Cash Now Statement
The cash flow statement s prepared usng B direct method w stipulated in Intemational Accosnting Standard (IAS)-7
“Stutement of Cash Flows", and in sccordance with the mstrugtion of Hasgladesh Bank

Books of aceount
The Compimy maintains is books of aceoun! for maim business in Elkecironic Form theough soft astomation

Branch accounting

The Company s fodr brunches, with no overseas hranches as on 31 December 2024, Accounts of e branches arc
mamntnined at the head office from which these aceounts are drawvn up

Revenue recognition
Revenue is only recognised when i meels the folloswing [ive steps madel (ramewnrk
a3 dentify the contract {s) with acustoniers,
by adeptify the performance abligations i the contract,
¢} determine the rusaction price.
dy  allocate the trnsaction prce o e performance abligations in the coniriel,
eb  recopnise revenne when (or ash the entity satisfies a performance oblgation
Interest income frim luases. Tos and olher sources i recognised on an secrunl bisis of accounting.

Tnterest incone on beases, loans and sdvances

Interest incomie 15 recognized when interest is iecnued. N interest on loas (except home: loan) is accounted for as revenue
where iy portion of capital of interest s  arsears for mose than 3 months for the loan teaure of which is within § years orin
arcears for more than 6 wontha for the ko weoure of which is more thun 5 vears. 10 case of heorme loan, ne interest on loan is
accounted for as revenue where any portion of capital o 1igerest is 0 arrears or more than 9 months. Morcover, the amounts
that were previously recognized s revinud in respect of such oittanding loans are ubo ransfeired from lease neome to
Inlerest saspense secount. Fee bused mcome and delnguent chiarges (rom loan operabions are accounted when they arise.
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Meridian Finance and Investment Limited
Notes to the Finuncial Stutements
As it and for the year ended 31 December 20624

Fees wndl commission based incante

Fees wad comumission hassd income anising on services provided by the eonmpany are recognized on a cush basis. Commission
chargedd to customens s eredited to income ol the time of effecting the trnsslions

Iicome from investment

Capital gain or loss on investinent in shares

Caprtal gain or loss arising from the sale of investment n shares 15 sceounted on moathly basis.
Dividend income

Dividend is recoghiad as income when the right to receive income is estublished.

Operating expenses

Majgor component of ofsersling expenses ollier than satary and allowunces ase offive renk. printing and stationery, postage and
stamp, [lecommunication, fegal and profissonal ees and other miscellaneous espenses. All expenses are recognized on
acerual Basis of secountieg

Sulary and allowunces

Salary and allowances comprise basic salary, house rent, convevanee ullawanee, fostivil bonus, leave lare nssistance et All
expenses related 1o salary and allowanees are recognized on accrial hasis of accounting,

Employees' henefin abligation

Provident fund

The Company mamsins o contributory emplovecs Provadent Fud recognized by National Board of Revenue within the
meanig of section 290), read with the provisions of part « 3 of the Second Schedule of Income Tue Act 2023 for its
permanent employecs. The Fund i admimstered by a Board of Trustees and is funded equally by the employer and the
empluyees @ 10% of their basic salary ps contribution of the fund. Provident Funds are mvested Froed Deposit Recept and
1o the Government Shanchaypatra and 1PO Share. Interest carned from the mvestments iscrodited to the members' acoount on
yearly hasis

Gratuity fund

The Company also operates 4 (umded gratily scheme recopized by Novonal Beard of Revenue Gratuity fund 15
addmimstered by o Beard of Trustees. Emplivess are entitled 1o gratuity beneli afier completion of minimum four (04) years
of service with the Company. The granity 15 caloulaed on the tast basie pay and s payable o1 the rate of below wible:

Completed years of Service Pavment of G
4 years and above, up 1o 5 wears | morth of base for ¢ach veas of service
5.6 vears and above. up o 7 vears 1.2 muaths of basie for each year of service
7.6 yvisars and phove. up 1 10 vears 1.4 miwnths of busic for each year of service
106 years wnd above. up 1o 15 vears |5 munths of basic for gach vear of service
15 6 vears ind above 2 munths of basie for each year of service
Recogmition of fixed sssets
Assels acquired nnder own finance
These are recognized mitially ot cost amd sbsequently at eost less accumulaled dey o i conmpli wilh the IAS-16

“Property, Plant and Equpment”™ The cost of sequisition of an asse comprises its purchase prce and any direct cost
attributable o bringmg the assets 1o its workingzcomlibon for its ded use Lispenditure meurred after the assets have been
put inte uve, such as repairs and mamienance 15 nommally charged off ax revenue expenditure mthe period in which it i
incurred In situation where it can be clearly dems J that the expendiiure has resulied i an increase ain the fulure
economie besefit expected to be obtmmned from the assets, the expenditune s capitaliad as an sdditional cost of the assets.
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Meridinn Finance and Investment Limited
Notes to the Financial Statements
As atand for the year ended 31 December 2024

L18.2 Depreciation on fived asscis
Deprecration on fixed assets is charged using straight-line method an the following rutes starting from the date of acquisition

of asscis:
Furniture & Fixture ] 16.67%
Oftice Decoration 6 16.67%
Office Equipment A 2000%
IT Equipment 5 20.00%
Moter Vehicle & 20.00%
Koftware 2 S0.00%
218.3 Intangible Assets
Intamgible assets comprise e value of comy sullware, license and product image. Intangible assels scquired separately
are measured on imitial recognition at cost and are carried o cost less secumulined ration and lated impai

losses

2184 Amoriization
Amortigation is culeuluted using the straight line method 1o write dovin the cost of miangible assets to their estimated useful
lives hased o e maniugeiment best estinates of 2 or § vears.

219 Other assets

Dnher assets include all balance sheet not coviered specilically in other areas of the supervisory activity and such
accounts may be gt insignificant in e overall fimncal condition af the compeny,

220 Contingent abilities and contingent assels
The Company does not anize any Contingent Asset and Contimgent Labilny; but disch the exi of
Liability in the financial A contimgent libibty s @ probable obligation that anses from the past events and whose
existence will be confirmed by the eccurrence of uncerlam futire events seyond the control of the Company or o present
obligation that is not recognized becayse of outflow of resources is noe likely o obligation cannot be measured reliably, in
aceordance with the FAS 37 *Provisions, Contingent Liabilities and Contmgent Assets® :

221 Consistency
In accordance with the IFRSs Irmru.-wli Tor the presentation of finncial staements ogether with LAS | and 1AS 8, the
Compuny applies the ! | istently from onc period 1o the next In case of selecting wnd
applying new accounting pnlluu. changes in nwmnlmu policies applied amd correction of errors. the amounts involved are
accountted for and disclosed retrospectively in accordance with the requirement of IAS-8. We, however, have applied the same
accourting and valuation prisciphesin 2024 as i fmancil statements for 2023

222 Liguidity statement
The Liquidity Siatement bas been prepared in accordance with remaming maturity grotping of Assets and Liabilities as of the
close af'the period as per following hises
1) Ralonee with other banks and financial institutions, money at eall and shon sotice efe. @ on the basis of their teérm,
b} lavesiments are o e basts of thea residusl sty o
€) Loans and advances are on the basis of their repayment or mutuinity sebedule
) Fived assels are on the hasis of their useful lves.
e} Other assets are on the hisis ol their adjusiment
1) Boerowings: from other banks und (inancial institutions a8 per their matarity of repayment lerm,
£) Deposits ancl other acconts are on tie busis of their materity penod and behavioral past trend,
b} Othier loig ternm ability on the basis of dieir matanty term
1) Provisions and other liabilities are on e busis of their settiement

223 Borrowing costs
Rorrowing costs are recopnised us expenses in the perid m which they inctir in sccordance with 1AS 23 “Borrowing cost™
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224 Written off leases, loans and advances

Write-off describes a reduction in recognised value. [t refers to the recognition of the reduced or zero value of an msset
(& Hy it refiers 1o an for which i retum on the investment is now impossible or unlikely. The item's potential
return is thus cancelled and removed from (“written-oft”) the Company's halance sheet,

Recovery egainst debts written-offiprovided for is credited o revenue. Income is recognized where amounts are either
recovered and/or adjusted against securities/properties o advances there-againgt or are coradered recoverable

225  Cash and cash equivalent

Cash nd cash equivalents comprise cash in hand and fixed deposits that are readily convertible to a known amount of cash,
and that are not subject 1o significant risk of change in value,

22 ¥ for loans and ad

Generally, provision against classified loans and advances is made on the basis of quarter end review by the management and
instruction contained in FID Circular No, 08, dated (3 August 2002, FID Circuler No. 11, dated 31 Ocwber 2005, FID
Circular No (06, dated 20 August 2006, FID eircular No. 03, dated 20 April 2013, DFIM cireular No, 04, duted 26 July 2021
and DFIM aircular letier No. 37, dated 04 December 2024, However, at the discration of management, provision against
classified loans and advances may be made on monthly basis. The provisions rates are given below:

Particalars | Rates
General Provision on:
Unclassified of leases, loans and advances except SME 1%
Unclassified of Small and Medium Enterpnse (SME) 0.25%
Special Mention Account of lesses, loans and advances (SME & other than SME) {1 35% & 5 Oi%e
e & 20%
20% & 50
100%
227 Corporate Tax
2. Current tax

Pravision for current income tax is nommally made s prescribed in Finance Act 2023 on the profitilom) made by the
Company considenng major taxable allowances and disallowances and the same is understated or overstated to that exsent
Any shortfall or excess provision will be duly adjusted afier final asessment

b Deferred tax

Deferred tax lisbilities are the amoust of income taxes payable in future periods in respect of texable temporary differences
Deferred tax assets are the umount of meome taxes recoverable in future periods in respect of deductible temporary
differences Deferred taz assets and linbilities are recognized for the future tax ) of timing diffe arising
between the camying values of assets, liabilities, income and expenditure and their respective tax hases. Deferred tax assets
and lighilities are meusured using tax rates and tax laws that have been enacted or substantially enacted at the stutement of
financal position date. The impact on the accounts of changes in the deferred mx assets and liahilities has also been
recognized in the profit end loss account as per 1AS-12 “Income Tanes™

228 Term deposits and other deposits accounts
2.28.1 Term Depasits

Term Deposits by customers and banks™NBFI are recognized when the Company enters mto | provisions of the
1ents with the 1es, which is generally on trade date, and initially measured al the consideration received.

2.18.2 Other depasits

Other deposits include advance rentals/installments received from assets clients against leases, loans and advances which will
be adjusted at the end of termination/setllement of leases, loans and advances in accordance with terms and conditions
mentioned in the sanction letter.
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229 Provision for liahilities
A provision s regognieed m profin and Joss aceouny when the company has i legal or constructive obligation us o resull of a
st event and it 13 probable that on oulflow of ceanomic benefit will be roguined 1o seitle the obligations, i accordance with
thit |AS 37 "Provisions. Contingent Liahilities and Contingent Assets®

230 Ewents after the reporting period
Wihete necessary, ol the materml ¢vents alter the repatng period have bevn considened and appropriate adjustments /
disiclosuires have beci e in the Gianeial stabemvints.

231 Financial risk management
Meridinn Finance always concentrates on defvering high value o its stakeholders through approg trade-off b sk
and return, A well structured and proactive nsk management system 1s i place within the Company to address risks relating
to credit, market, liquidity, operations and anti money lumdering. In addition ) the industry best practices for assessing,
identifying and mepsuring risks, Meridian Finance also considers gundelinies for miiging core risks of financial invinictions
s by the Couritry’s Central Bank, Bangladesh Bank, vide FID Ciroulat No 10 dated September 18, 2008 for monagement
of risks and, more recently, DFIM Crreular No. 03 duted Jonuary 24, 2016

Credit Risk

To encourtter sl mitigate credit risk the empuily eimplyed mltiliyer approval process, policy for maximum exposure lmit
of sector of groups, policy for * assely f Timit, J Y scarch [ur eredit report from Credit
Information Bureau, looking mio pavoieal performance of customer be fore financing, i coverage for funded

assels; vigorous munioeing and Sollow up by Special Assets Management Tean. slrrmg follow up ufmnp]lame of eredit
policies by Inteenal Control snd Comphanee Department (10CD), 1aking collateral, seeking extemnal legal opmion, maintatning
nevtrality in politics und following arm’s length appeoach in related parnty transactions, ele

The Credit Evatuation Commitiee (C1EC) regularly meets i review the market and eredit nisk: related 1o lending and
recommend and implement appropriale mesures 1o counter associated risks. The CEL eritically reviews projects. from nisk
point ol view An independent Credit Risk Management Department is 1 place, at Meridian Finance, 10 scrutinize projects
from o risk-werghted point of view und jissist the management in creating i high quality credit portfolio and maximize retums
froim risk assets

Liguidity Risk

Licuidity pequiremuents are mansged on a day-lo-day basis by the Tressury Iiasion which is responsible for ensuring that
sullicient funds are aviilable o meet shon term obligations, even i crsis scenario, and for muintaining a_ diversity of
funding sources Tresury Division muitams biguidily based on historicsl requirerents, anticipated funding requirements
from tion, eurrent liquidity position, eoll Trom fi g, ovanlable suurois of fnds and risks and returns.

P

Market Risk

Market risk s the rish that changes i market prices, such as interest tates and vredin spreads will affect the income or the
vilue of financial instruments

The Agset Liability Committee (ALCO) of the Company regulrly mocts o assess the changes i interest rate, market
conditions, camy ol asset hability imatanty gap analvses, re-pricing of prodiicts and thereby lakes effective measures lo
monitor and control mterest rate risk. Mersdian Finange has plso strong access fo money market and credit lines at o
copmpetitive rate through goosd repuitabion. strong carmings, financial strength and credil mting

Operational Risk
Operational risk 15 the risk of direct o indweet loss urismg from o wide sanety ol canses assoctated with the processes,
personigl, wehnology mnd . and frwmy ! Cactury iither than enedit, ket and Diguidity msks, such as those
arising from legal and regulstory regui and g Iy § standands of corporste behavior.

Meridian Finance objective is 1o manage uprmmul risk 50 35 to balane the svoidance of financial losses and damage to the
reputation with overal| eos effectivencss and immovation

The Board of Durectors has delegated responsitnlity for of | risk 1o M. 1t Committee which is responsible for
the devel ard impls of controts to addicss aperational risk

Mendian Finance has also established an intemal vonirol & somphinee depariment (ICC1) to address operational risk and 1o
frume and mplenient pobicies o encounter such risks. This departiment assesses. operational risk across the Company as a
whitle und ensures that an approprisie framework exists 1o sdentify, ussess and manage operational risk

an*
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Muney Lunndering and Tervorisi Financing Risk

To mitigate the risks, Meridian Finanee, wiile sdbering to various guidelines and circulars issucd by the Bangladesh
Fininctal Intethigence Unit (BFIUD. put in place o stoiet epmplanee program consisting of the following components:

a) Develoy and fmph 1 of miemal policies, provedures and controls 10 sdentily and report mstances of money
laundering wind i g

b Independent audit function including internal and external audit unction 1o test the programs,

¢} Ongoing cmploves [mming [osnms

232 Comparative figures
Comparative information has been disclosed i respect of the period ended 31 Décember 2024 for all numerical data in the
finaneial stutements and also the narrative and descriptive miormation when i is relevant for better understanding of the
current year's financial satements. Figures of the period 2023 have been restated and rearranged whenever congidered

¥ kb s Comp with the eurrent year.

233 General Notes
(1) These notes form an integsal part of the annesed Gmancial and dingly are 1o be read in conjunclion
therewiih
(it} Figures in these notes and annexed Ginaneiol sttements have been rounded ofY to the nearcst BT
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Amownt In Taka
|31 Docember 2024 [ | 31 Decomber 2023 |

Notes
No.

[ e

300 Cash in hand

In hand (including foreign cumencies) (Note3 1) 150,000 150,000
Bulance with Bangladesh Bank and its agent (inchiding forcign
cumencies ) MNote-3.02) — 2011B%46 23451

301 In hand (incliding foreign currencics)

Local currency 150,000 150,000
Foreign currency - .

302 Balance with Banglidesh Bank and its agent (including forcign
currencies)

Loeal curency 20,118946 23651520
FoReign Curmeecy * =
— 20118946 33651520
308 Cash reserve requirement (CRR) and statutory ligaidity reserve (SLK)

Cash reserve reg (CRR) and v [iguidity reserve (SLR) have been caloulated and mairtained in
accordance with the Finance Company Act 2023 (previously 1t was the Financial Instiutions Act, 1993) and FID
Circular Mo 06, dated Noverber 06, 2003, FID Circular No 02, dated November 10, 2004, FID Circular No. 01, dated
January 12, 2017 and DFIM Circular No 03, dated June 21, 2020 issued by Bangladesh Bank

Cash reserve requirement (CRR) has been calculated at the mite of 1.3% on total rm depesits which is preserved in
curent account maintained with Bangledesh Bank Total term deposit means term or fived deposit, security. depasit
ogainst leascloan pad other werm deposit, received from individuals and instiutions (zxocpi Bank & Finencial
Institutions).

Statwiory liquidity reserve (SLR) has been calculated at the rate of 50% on todal lisbilities, including CRR of 1.5% on
totzl term deposit. SLR maintzned in lquid 2ssets i the form of cash in hand (motés & eoin in Taka), bahince with
Dangladesh Bank and ether banks and fieancia! instivtions, unencmmbered weasury bill and veasary bond and any other
aasets approved by goverament cireular wsned by garette or Rangladesh Busk

1) Cash reserve requirement (CRIRY

FRequired reserve 19,1454 20832573

Actual reserve maintsined 21 761885 26115768

Surplus / (deficit) — 618414 _ 5283193
b)  Statutory liquidity reserve (SLR)

Required reserve (mcluding CRR) 85,861 872 126315847

Actual reserve maintired (including CRR 281 278065 518660324

Surplus /(deficit) 195.416,193 446024477
400 Baiance with Other Banks and Vinascial Institions

Tnside of Bangladesh

Local carrency

Non intzrest beanng current account (Mot - 4,01 378601 1610469

Interest bearing short term deposit avcount (how - 4.02) 35574191 299291232

[Fixced deposit receipt {FDR) (Note - 4 03, 206,000,000 200,000,000

—ldSaT0 ____S00901701
401 Noa interest bearing curren! sccount

BASIC Bank Limised 735 622040
Mercantile Bank PLC 4112 66,599
Mutual Trust Bank M.C 32393 921829
Bash Limited 840 -
378600 1610469
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Noles Amount In Taks
I Ne. [ it I 31 Deceniber 2024 | | 31 December 2023
402  Interest bearing short term deposit account
Mercantile Bank PLC 571,384 2100714
NRB Bank Limited 995,660 71815711
NRBC Bank PLC 2303 406 7.559.958
Swendard Chanered Bank 6,435,065 18,094,696
BRAC Bank PLC 18,871,081 167,669,339
Prime Bank PLC T1.266 5.016,130
Shahjalal Islami Bank PLC 10326328 27,025,685
— J0ST4191 299201232
403 Fined deposit receipt (FDR)
BRAC Bank PLC 53,000,000 100,000,000
Commercial Bank of Ceylon PLC 53,000,000 53,000,000
IDLC Finance PLC 100,000,000 -
NRB Bank Limated _ 47,000,000
— 206000000 ___ 200,000,000
404  Maturity grouping of halance with other banks and financial institutions
Upto | month 39952791 500,901,701
Owver | month but not more than 3 months 206,000,000 .
Ovwer 3 months but not more than 6 months - -
‘Ower 6 months but not more than | vear . -
Ower | vear but not more than 5 years - -
Over 5 years - -
500  Money at call and short notice
International Leasing & Financial Services Limited 307,183,940 307,183,940
United Finance PLC 20,000,000 -
DBH Finance PLC 25,000,000 :
— 352183940 _ 307.183.940
Due 1o long pending outstanding with Intermational Leasing & Financial Services Limited, fully provision is made for
taka 45,00,03,140.00 (Taks 30,71,83,940.00 for prncipal amount and Taka 14.28,19.200.00 for interest receivable
amount), .
600  Investments
Government securities - ¥
Other investments
Ty in marketabl (Note-6.01) 65,648,094 65,648,094
Investment in mutual fund - i
Investment in preference shares 68,000,000 102,000,000
13648004 167,648,094
601  Investment in marketable securities

Details of marketable securities as at 31 December 2024 are given below:

in-hen Segments | I—mmﬁ—im }——mﬁl
Bank 4670549 3739254

Cement §275.101 3.506.328

Engincering 2,082,738 772978

Financial institutions 15,922,306 7,045,006

Food & allied 5019872 2630,178

Insurance 6732744 3.012.065

Pharmaceuticals & chemicals 9,668 030 7.359.800

Telecommunication 12338033 0,644,535

Textile —_ 938700
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| Noles | | = Amount In Taka |
Particulars :
No. [ 31 December 2024 | | 31 December 2023 |
700 Leases, loans and advances
Corporate finance
Lease finance 33.681.751 57617915
Loan finance 1.343.908.926 1,383.357.086
Syndicated loan finance 370,661,913 370661913
—L748250.590 1811636914
Consumer finance
House finance 691,744 485 T26.487.150
Car lease 1.424.341 7130718
Loan aganst deposit 21,610,692 12,046,760
Personal loan - employes 1,166,618 284,437

SME finance

Lease finance, SMALL 80,280,419 74.144.337
Loan finance. SMALL 317,566,572 295986.419
Lease finance, MID 13.663.275 18,192.212
Loan finance, MID 28213931 276,820,927

693649577 665143895

— 3ISTR4R302 _ 322729ETY

701 Maturity wise grouping of leases, loans and advances
On demand - -
Not more than 3 months RET 308,039 603864636
More than 03 months to 0 year 763,738,742 980,588 420
Mare than 01 Year to 05 years 1,281,511.940 826,803,023
Maore than 05 years 223,289,581 811,473,794

— 57848300 _ 3222739874
7.02  Classification wise leases, loans and advances
Unclussified
Standard
Special mention account (SMA)

1.155.268.007 1,584,961 999

197,898,240 79.828.954

1353166247 1664.790.953

Classified
Sub-standard 16.207.089 156,551,452
Doubtful 5.151.966 2515878
Bad/loss i 000 1,398,871.592
_ LBO46820S5 _ | .S57.93893%
—IST848302 3220729874
7.03  Provision for leases, loans and advances
Product Type  Qutstanding Base Provision
Unclassified )
Standard SME 254,941,794 254.941.794 637354
Non-SME 500,326,213 900,326,213 9.003.262
Special mention account (SMA) SME 35,014,022 33,666,352 84,166
MNon-SME 162884218 145,194,621 7.250.731
Classified
Sub-standard SME 9,663,208 6,131,451 306,573
Non-SME 6.543.881 981.582 196,316
Doubiful SME 5.076.152 3.289.468 657,894
Non-SME 75.814 66330 33.165
Bad/loss 1,783,323,000 1093022395 1.093.022.395
Special general provision for COVID-19 - - 9,860,459
Excess provision for rescheduled loan - - 9935542
Total 3,157.848.302 2.437,620.206 1,130,996,856
C1
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